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REPUBLIC OF MACEDONIA 

Hydrometeorological Service

Reports by the directors of ICEED Member Services

Macedonia
Between the two ICEED Meetings the Hydrometeorological Service of the Republic of Macedonia has carried out the activities within the legal obligations and available budget resources. The budget of the Hydrometeorological Service for 2009 was 1.700.000 Euros, which underwent two rebalances and therefore the great number of resources was reduced. 

At the end of the current year a change of the document of organization is made  introducing a new Department of Finance.

The staff consists of  208 employees of which 6 are new employees according to the programe of National Platform of Approximation. Four of them are with high education and two with secondary education. In accordance with this programme 7 persons are anticipated to be employed in 2010 and 6 persons in 2011. 
During 2009 in the Hydrometeorological network of the Republic of Macedonia the following stations operate: 5 automatic meteorological stations, and 2 of them are new in the stage of installation, 14 main meteorological stations, 2 airport meteorological stations, 16  ordinary (climatological), 25 phenological, 1 upper-air station, 160 rain gauge stations, 4 totalizators, 60 surfacewater stations of which 18 are equipment with sophisticated equipment and directly connected to the web site of the Hydrometeorological Service by Internet, then 30 groundwater stations (a construction of 50 new stations is made because the existing number is not sufficient for covering the whole territory of the state and in 2010 it is planned to build and operate 40 new stations more), 2 radars, 3 main and 3  supported meteorological radar centres for hail suppression and 3 measuring ponts for air quality.

During the current year the following planned documents have been made: 

· Strategy for development and advancement of the Hydrometeorological Service in the Republic of Macedonia (2009-2011) 
· Programme of operating of the Hydrometeorological Service for 2009-2011 
· Programme of operating of the Hydrometeorological Service for 2009 
· Acts of second legislation, which arise from the Law on the Hydrometeorological Activity, are made.
· A Memorandum of understanding on cooperation is signed between the Hydrometeorological Service and the Centre of Crises Management, for the international cooperation, coordination and communication concerning the hydrometeorological activities.
· The following Memorandums are signed: Memorandum of Understanding on the Co-operation in Scientific and Technical Areas of Meteorology and Hydrology between the  Hydrometeorological Service of the Republic of Macedonia and the Republic Hydrometeorological Service of the Republic of Serbia; Memorandum of Understanding between the South East European Virtual Climate Change Centre hosted by the Republic Hydrometeorological Service of Serbia and the Hydrometeorological Service of the Republic of Macedonia and also Memorandums of understanding are signed with Republic of Monte Negro and Republic of Moldova.
The following projects have been realized in the last period or some of them are ongoing:

· Drought Management Centre for South East Europe (DMCSEE) ongoing project Contract with EC for IPA Grants.

· Regional Cooperation in South Eastern Europe for meteorological, hydrological and climate data management and exchange to support Disaster Risk Reduction.
· Three Programmes for annual monitoring of quantitative and qualitative characterisitics of water in Skopje region, financed by  Skopje city.
· Participation in biannual project of WHO and Ministry of Health “ Health protection of climate changes”.

· Tripartite agreement is signed between the Hydrometeorological Service, Centre for Crises Management and CIMO (Italian scientific foundation) for providing institutions with grant equipment through EC.
· Realization of the activities within the Project “Macedonian Centre for Testing Thermal Solar Systems and Components”, by the German fund- Deutsche Bundesstifung Umwelt, the Austrian Development Agency-ADA and the Ministry of Economy of the Republic of Macedonia;

· River Monitoring System in Macedonia (RIMSYS) III Phase, financed by Swiss Government and Macedonian Government; 

· Project for elaboration of hydrological bases for planning and construction of small hydroelectric power stations at the water currents in the state (more than 150 hydrological bases are prepared and 3 are published while the fourth international tender is ongoing).

· Activities for associate membership of the Hydrometeorological Service in EUMETSAT are undertaken.

In the next period it is expected the realization of the following:

· TWINING project between Finish Meteorological Institute and the Ministry of Environment “Improvement of Air Quality in RM”; 5 automatic weather stations should be provided within this project

· In 2010 it is planned a participation in elaboration of National Plan for desertification combat and drought effects mitigation, anticipated in the Law of environment to the UN Convention to Combat Desertification

· Project” Mitigating climate change though improving energy efficiency in public buildings” financed by Austrian Development Cooperation

Gjorgji Kotev, Director of the HMS

