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Between the two ICEED Meetings the Meteorological and Hydrological Service - DHMZ has followed the continuance in its previous activities. The realisation of the budget in 2009 was about 14,5 M€ and was nearly 100 % covered by the state budget. Furthermore, we are still performing non-profit activity in the amount up to additional 16 % of the DHMZ total budget but these non-profit funds are drowned directly into the state budget. For the first time, recession has effected DHMZ budget and organization. Budget was unexpectedly reduced overnight by the 3,3%. After DHMZ prompt respond to the Ministry of Finance, it looks that we opened opportunity to soften the negative effects of the financial restriction. There is also signal of the 5% employees’ reduction.
From the beginning of 2010, DHMZ has officially started the air quality monitoring and management system as obligatory DHMZ mission due to the arrangements of Croatia with EU what was facilitated by the EU PHARE Project, including the twining part performed by the Finish Meteorological Institute.

Hail suppression activity persistently fights out the recession still performing with ~ 5 M€ budget support. There are fragile signals of a solution of this residuum that rise up from delicate partnership with the Ministry of Agriculture, Forestry and Water Management, what acts as the hail suppression coordinator. DHMZ is exploring process of cancelling the hail suppression rockets and outsourcing ground generators to the local authorities. 
DHMZ still embraces 476 nominal employee places with the real coverage 87 %. Current recession is producing delicate situation in the employment activities. It is almost certain that the numbers will decrease. We are looking forward that this dynamics will not be too rough and will be in the direction of raising the numbers of experts with high education.

Currently, DHMZ is operating 41 main meteorological, 117 climatological, 336 precipitations and 23 rain storage, 12 state and 8 urban air quality stations. Automated weather stations are co-located at 32 main meteorological station (MMS) sites, and 44 automated weather stations are installed at other locations. DHMZ is also operating 50 automatic hydrological stations plus 52 stations overseen by the Croatian Waters. DHMZ still takes care of the two radio-sounding systems in Zagreb and Zadar, 2 Doppler S band + 6 small S band weather radars and one sodar. 

With the 64 CPUs of the SGI ALTIX - DHMZ reached physical ceiling what could host the existing headquarters building.  Progress was made with archive unit what enables easier data access on external tapes and disks. It raises available access capacity up to 30 TB on disks, 20 TB on tapes and 20 TB additional archive on tapes.
DHMZ is still taking concern on the finalisation of the World Bank Project on building up so-called “integrating nowcasting system” what includes 4 new C-band Doppler dual polarized weather radars. All the preparations have been successfully finished except the agreed finalization by the Ministry of Finance. However, week positive signals in this direction recently appeared. In same time we are preparing partnership with The Ministry of Environmental Protection, Physical Planning and Construction for the EU structural funds related to the new Croatian EU membership – where we specified new meteorological infrastructure, including 4 radars.  
DHMZ is still putting a lot of efforts in the performance of the process related to the new headquarters building. Hopefully, materialization of the process will start in 2011.
In following months we are expecting ISO 17025 accreditation of the Laboratory of Meteorological Instrument Calibration and the ISO 9001:2008 certificate for the basic DHMZ activities.

DHMZ is persisting in the most of the research and development activities / programmes DHMZ by the support of the Croatian Ministry of Science, Education and Sport in collaboration with Academia including universities and the Croatian Academy of Art and Sciences.

For the first time, DHMZ invited private sector professional meteorological providers on the collaboration in purging the market of meteorological information issued by semi-professionals and amateurs, as the first step towards defining complementary role of NMHS and private sector, mutual collaboration and, finally, consensus proposal of the new law in meteorology and hydrology to the Croatian Government. 
DHMZ is caring on its proactive involvement with the WMO, EUMETSAT, EUMETNET, ECMWF and ECOMET as well as with ICCED, ALADIN / RC LACE, HyMeX, GCOS, JCOMM and EMEP communities. At the moment DHMZ in the joint efforts with the Ministry of Science, Education and Sport is preparing procedure for the full membership of the ECMWF. Part of the international activities reflects in hosting the meeting of the EUMETNET’s programme E-SURFMAR few months ago in Split.
DHMZ is continuing active participation in the WMO/UNDP South Eastern Europe Disaster Risk Management and Adaptation Programme – SEEDRMAP. In June 2010 in the joint activities with the State Directorate for Rescue and Protection and the WMO / UNDP representatives, DHMZ has completed UNDP National Policy Dialogue on Disaster Risk Reduction by providing commitment and support of the Croatian Government for the implementation of 13 recommendations related to disaster risk reduction in Croatia what was jointly adopted by the Croatian expert community and the international partners. 
In the sub-region, DHMZ is still in active partnership with the Drought Management Centre for Southeastern Europe (DMCSEE) and the Regional Instrument Centre in Ljubljana (Slovenia) and is continuing efforts for the establishment of the Sub-regional (WIS-DCPC) Marine Meteorological Centre (Croatia).

DHMZ is very pleased to continue particular role in bridging the ICCED and ICEED communities together with the NMHSs of Slovenia, Hungary and Romania. Relation with the both communities is particularly strengthened by the position of the PR of Croatia as the RA VI President who is also on the disposal to the communities as the Chairman of the Advisory Committee of Cooperating States of ECMWF and Vice Chairman of the Policy Advisory Committee of EUMETSAT. Regarding WMO RA VI activities, there was intensive participation at numerous WMO meetings in Geneva as are: High-Level Taskforce on the Global Framework for Climate Services, Meeting of Presidents of Technical Commissions, Meeting of Presidents of Regional Associations, 3rd RA VI Management Group Meeting and Sixty-second Session Executive Council. There were also activities abroad as: WMO Interregional Workshop on Policy Aspects of Climate Change in Petaling Jaya, Malaysia, First Meteorological Symposium of Sustainable Development and Life, Ankara, Turkey and the WMO Mission to Albania in the coordination with the World Bank.

Finally, DHMZ still continues active partnership with media by issuing meteorological and hydrological information on internet, newspapers, mobile, radio and television, including weather presentation at the national and private radio and television stations. 
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