Decisions taken at the 9th ICEED Session

Ljubljana

10–11 December 2009

Decision ICEED09-D01: Although systems of using the IPA funds can be different from country to country, any DMCSEE member, who finds a solution to use the IPA funds in governmental institutions, will promptly share the information with the other members.

Decision ICEED09-D02: The Chairman of ICEED addresses the ISRBC Secretariat with a proposal to raise the issue of implementation of the project “Development and Upgrading of Hydrometeorological Information and Flood Warning / Forecasting System in the Sava River Basin” to the attention of the International Sava River Basin Commission at the next meeting.
Decision ICEED09-D03: The ICEED proposes to the Secretariat of ISRBC to task Ah HMI EG to prepare an “Action Plan for Setting up an Operational Exchange of Relevant Hydrological and Meteorological Data Between the NMHSs and Other Relevant Institutions in Sava River Basin”.

Decision ICEED09-D04: The ICEED proposes to the Secretariat of ISRBC to task the Ah HMI EG to investigate, with the help of WMO, all potential funding mechanisms for the implementation of tasks proposed in the project document for “Development and Upgrading of Hydrometeorological Information and Flood Warning / Forecasting System in the Sava River Basin”. The investigation should consider also possibilities of including the project as a component of the second phase of the “Regional Programme on Disaster Risk Reduction in South East Europe” or a component of “Technical Assistance in Preparation and Implementation of the Sava River Basin Management Plan”. 

Decision ICEED09-D05: The NMHSs of the Sava River Basin countries offer some help to the ISRBC secretariat with the coordination of the Ah HMI EG, so that hydrological and meteorological issues relevant to the NMHSs will be properly addressed.

Decision ICEED09-D06: The NMHS of Croatia (DHMZ) will provide ICEED members with a written guidance on how to prepare a successful project to be supported by World Bank. 

Decision ICEED09-D07: The SEECOF-3 will be organized by Serbian Meteorological and Hydrological Service on behalf of the SEE VCCC in cooperation with the DMCSEE. A possibility to organize DMCSEE ISC-3 meeting in parallel to the SEECOF-3 should be investigated by organizers. 

Decision ICEED09-D08: The SEE VCCC, DMCSEE and WMO should work together to find a sustainable solution for the organization of future SEECOFs to assure a long-term perspective for SEECOFs.

Decision ICEED09-D09: The organizer of the SEECOF-3 should address the users present at SEECOF-1 and SEECOF-2 to get some feedback on how they used the output of the SEECOF and what were the related benefits, if any. In addition, a special session of the SEECOF-3 should be devoted to the users of the seasonal climate outlook with a focus on how they used the SEECOF output in their decision process. 
Decision ICEED09-D10: ICEED recommends to the organizers of future SEECOFs to include the information on the uncertainty of the seasonal climate outlook in the SEECOF consensus statement. 
Decision ICEED09-D11: ICEED recommends the WMO to establish a SEECOF Trust Fund to support the organization of future SEECOFs. An early call for the SEECOF should be launched in the future and accompanied with a request for the contribution to the SEECOF Trust Fund.

Decision ICEED09-D12: Turkish Meteorological Service will contact the NMHSs in SEE region for their interest in a common project on flash floods modelling and also investigate potential financial mechanisms for such a project. The results of investigation will be presented on next ICEED session (October 2010), where possibilities for a common project will be further discussed.
Decision ICEED09-D13: The ICEED should provide the WMO Regional Office for Europe with a list of proposals for topics to be included in the second phase of the SEE/DRR project. Potential common activity on flash floods modelling should be included in the list. Chairman will request ICEED members for the proposals and coordinate the list of topics on sub-regional level. The list should be sent to WMO Regional Office for Europe before the end of March 2010. 
Decision ICEED09-D14: The NMHSs outside the SEE region could join the ICEED meetings as observers but are encouraged to establish their own sub-regional grouping.  Some of the ICEED members could present a bridge between ICEED and new sub-regional groupings. 
Decision ICEED09-D15: If a formal application to join the ICEED is received, the representative of applicant NMHS is invited as an observer to present its application. In the in-camera session the heads of delegations of current ICEED members either unanimously support the new membership or give some recommendations on other possibilities.
Decision ICEED09-D16: In the period between 9th and 10th ICEED session the chairman addresses heads of SEE NMHSs with a request for suggestions on how to improve the efficiency of ICEED meetings and ICEED performance between the meetings.  
Summary report of the 9th ICEED Session

Ljubljana

10–11 December 2009

DAY 1 / 10 December 2009

1. Registration of participants

Participants from 11 South-East European (SEE) National Meteorological and Hydrological Services (NHMS) were present at the meeting: Bosnia and Herzegovina, Bulgaria, Croatia, Former Yugoslav Republic of Macedonia, Hungary, Israel, Montenegro, Romania, Serbia, Slovenia, and Turkey (see file 1-0-x-iceed-9-participants-list.pdf for the list of participants). Representatives from three countries were missing: Albania, Greece and Moldova. In addition to the representatives of SEE NMHSs, also representatives of World Meteorological Organization (WMO) and European network of meteorological services (EUMETNET EIG) were present at the meeting.

2. Opening of the session

The session started at 9:30 on 10th of December 2009 and was opened by Mr. Luka Mitrović, Director of Hydrometeorological Institute of Montenegro and current president of ICEED. On behalf of the host, the Environmental Agency of the Republic of Slovenia (ARSO), welcome address was expressed by Dr. Silvo Žlebir, Director General. Special welcome to the attendees was expressed also by Mr. Rob Masters, Director of WMO Development and Regional Activities Department.

Dr. Klemen Bergant, Director of Meteorological Office at the Environmental Agency of the Republic of Slovenia was appointed as a new president of ICEED. He took over the chairmanship of the meeting and also expressed his welcome to the directors and other representatives of South-East European NMHSs as well as representatives of WMO.

3. Adoption of the agenda of the 9th session

The proposed agenda (see 3-0-x-iceed-9-kbergant-agenda.pdf) was unanimously adopted by the participants. 

4. Short report of the 8th session, 29-30 September 2008, Podgorica, Montenegro

On behalf of the director of Hydrometeorological institute of Montenegro, Ms. Ivana Pavićević presented the main important outcomes of the previous ICEED session, which was held in Podgorica, Montenegro, 29-30 September 2008, and organized by the HMI of Montenegro.

(Details on the report from 8th ICEED session, given by Ms. Pavičević can be found in the file: 4-0-x-iceed-09-ipavicevic-podgorica.pdf).

5. Overview of the progress in the SEE NMHSs between the 8th and 9th ICEED Sessions.

Representatives of the 11 NMHSs gave their report on the progress at their institutions between the two ICEED sessions (see written reports and presentations in the folder 5-0-x-iceed-09-nmhs-reports for details). 

6. Progress of the WMO RA VI management through the new structure of the Management Group - prospective of the SEE NMHSs performance improvement

The topic was introduced by Mr. Ivan Čačić, PR of Croatia with WMO and President of the WMO RA VI. Because this was the first ICEED session after the WMO RA VI session in September 2009 in Brussels, the president of ICEED took the opportunity to congratulate Mr. Čačić for being elected as a new president of WMO RA VI.

(Details on the WMO RA VI management, given by Mr. Čačić, can be found in the file 6-0-x-iceed-09-icacic-wmoravi.pdf)

Mr. Ivan Čačić presented the new structure of the WMO RA VI which consists of:

· Management group

· 3 working groups (WG) - each group has chair and co-chair

· Working group on technology implementation and development

· Working group on climate and hydrology

· Working group on service delivery and partnership

· Task teams

New structure significantly differs from the previous one with a reduced number of Working Groups and brings more flexibility by introducing Task Teams which will be dealing with specific tasks and will be established when needed.

Mr. Čačić also informed ICEED members that Mr. Krešo Pandžić is his adviser to the role of the president of the WMO RA VI.

Mr. Čačić stressed the following issues to present a background for the activities of WMO RA VI  Management Group in the next intermediate session:

· Management Group is facing with preparation off the new WMO Strategic Plan (2012-2015)

· First complete draft of the new WMO Strategic Plan  is expected to be available by the end of October 2010 taking into account:

· inputs from RA VI Members outlining regional  challenges and priorities

· inputs from other Regional Associations

· For the next intersession period Management Group should 

· ensure outcomes of the WCC-3 in the work programme

· participate in preparation of the WIS/WIGOS implementation plan for approval by the next WMO Congress

Mr. Ivanov, WMO representative for Europe, added that the new structure will contribute to higher efficiency and that the implementation of the WMO RA VI strategic and action plan will be the major goal of the Management Group. He also informed participants of the meeting that there is already a proposal for five task teams (TT) for the WG on Technology Implementation and Development: TT for the Migration to Table Driven Codes and TT for Redesign of RBCN / RBSN, TT on WIS development and implementation, TT on RNBSN and TT on Regional aspect of GDPFS. TT will be small groups of members; chair of TT will be one of the WG members.

Chairman asked if there is already some concrete action planned for the WG on Climate and Hydrology related to the output of WCC-3 / establishment of the Global Framework for Climate Services (GFCS). Mr. Robert Masters from WMO explained that there has been some initiative to establish a task team for GFCS on global level, which is expected to meet in January 2010. The task team will have 12 months time to prepare the background how the GFCS is supposed to look like. Regional inputs to the task team will be highly valuable. He suggests the Management Group to establish an expert group that would look on the issues important for GFCS. Mr. Ivanov added that Regional Climate Centres, which will be recognized by the CBS, will also play important role in GFCS. Mr. Masters added that RCOFS will be also an important element of GFCS.

7. Strategic trusts of the WMO RA VI Strategic plan – Brief introduction

Mr. Dimitar Ivanov, WMO representative for Europe, introduced the main aspects of WMO strategic plan as well as RA VI strategic plan and focused on the main strategic trusts to be discussed later at the meeting. 

The main strategic trusts of the WMO Strategic Plan as well as RA VI Strategic Plane are:

· Science and Technology Development and Implementation

· Service Delivery

· Capacity Building

· Partnership

· Efficient Governance

Each of this strategic trust has several expected results.

The preparation of WMO Strategic Plan was followed by the preparation of Strategic plan and Action plan for WMO RA VI which was governed by the TT on Strategic plan and Action Plan, established on the previous (14th) session of WMO RA VI. The plan was endorsed by the president at end of 2007 and adopted at the last WMO RA VI session in Brussels. This was the first regional strategic plan. The WMO RA VI strategic plan clearly defines also the purpose of the regional association which is: To coordinate and promote within the region the meteorological and hydrological infrastructure and expertise on weather, climate and the related environment as well as to enable its Members’ NMHSs and associated institution to act together as a major contributors to the safety and well being of people, sustainable development and environmental protection in the Region and worldwide.

Mr. Ivanov stressed that the agenda of this meeting is based on the five strategic trusts. There are several key drivers that stress the need for a good strategic plan. The main focus is on a need for disaster risk reduction through the improvement of early warning systems and vulnerability assessment. A great importance is given also to socio-economic benefit of NMHSs, climate change and water resources management and air quality. There is also a strong need for improvement of efficiency of NMHSs and improvement of meteorological infrastructure. The later is especially important for the eastern part of WMO RA VI, to bridge the gap between more developed western part of European region and less developed eastern part. An important driver is also the rising of the private sector and its competition to NMHSs. 

Strategic Choices to address and the Key Drivers are:

· Strengthened co-operation within the Region

· Exchange of knowledge, know-how and understanding to provide better services

· Improved capitalization of regional infrastructure (ECMWF, EUMETSAT, EUMETNET, ICH)

· Improved interfaces with users

· Alliances with new partners, EU, International organizations or funding agencies

Mr. Ivanov stressed the importance of making all these plans coherent at different level – WMO overall Strategic plan, Regional Strategic plans, and National Strategic plans. Executive Council of WMO at the last session clearly expressed that member countries should try to develop their strategic plans by using the existing level and to upgrade it for their purpose. 

The preparation of the new WMO Strategic plan has already started. There will minor modifications in strategic trusts. In case of Service delivery, more focus will be given on the quality of services not only on delivery, and that Research should be included in the strategic trusts. The number of expected results will be reduced to make the Strategic plan more focused and easier to understand. A concept of Key Outcomes will be introduced. 

Where we stand at the moment in the SEE region in terms of the implementation of the WMO RA VI Strategic plan region? An important issue is infrastructure, because we have big deficiencies in the sub-region. In terms of services, the delivery and quality is important and should be taken into account. We should investigate the possibilities for sub-regional cooperation in addition to the existing regional activities and forms of cooperation. Integration with the rest of the region is also a very important issue.  This is a brief list what should be done – a list of actions. Once these actions are clearly defined you need to find finances. And this is another important issue that has to be addressed in strategic planning for future.

Chairman asked Mr. Ivanov if he finds the four-year period of refreshing the overall WMO, regional and national strategic plans efficient to avoid the threat to catch ourselves into a circle of continuous preparation of strategic plan but not having time to put them into practice.

Mr. Ivanov explained that he shares the chairman’s concern and that looking only four-year ahead is not really a strategic thinking. Strategy is something that goes beyond the four year period. But the period is related to the WMO budget which is approved at the WMO Congress every four years. And this creates difficulties especially because the regional associations meet in-between the two congresses, which is in them middle of the road of the implementation of the current WMO strategic plan, when the work on the new plan is already started. It is a threat to become an exercise on its own. In future it is expected to have only one overall strategic plan and only action plans on regional level.

7.1. Capacity building

After the introduction to the overall WMO strategic plan and RA VI strategic plan, chairman proposed to continue with the presentations which will show the current status of some concrete actions for the implementation of WMO RA VI strategic plan in SEE.

7.1.a Drought Management Centre for DMCSEE, Ljubljana

Chairman first invited Mr. Jožef Roškar from the Slovenian Meteorological Office, ARSO, to present the current status of the Drought Management Centre for SEE (DMCSEE). Chairman also explained that Dr. Gregor Gregorič, coordinator of the DMCSEE activities could not join us for the meeting as he was at the Drought management workshop in Nebraska, USA at the moment. Mr. Roškar gave the presentation of DMCSEE on his behalf.

(Details on the DMCSEE presentation, given by Mr. Roškar, can be found in the file 7-1-a-iceed-09-jroskar-dmcsee.pdf)

In the introduction, Mr. Roškar gave a brief overview of the history (background) of the establishment of DMCSEE, and explained the current position of the DMCSEE in the long term process towards the sustainable solution for the DMCSEE.

As the most important DMCSEE activity in 2009 Mr. Roškar stressed the successful application for the DMCSEE funding within the SEE Transnational Cooperation Programme. The project kick-off meeting was in September 2009 in Budapest, Hungary. There are 15 institutions / partners from 9 member countries involved in this DMCSEE/TCP project. Turkey and Moldova are unfortunately not eligible for the SEE-TCP funds, and Romania and Bosnia and Herzegovina haven't responded to the initiative. The project budget is 2.2 MEUR. The DMCSEE/TCP project will be dealing with:

· drought monitoring:

· implementation of data quality and homogenization methods for meteorological data needed for drought monitoring;

· implementation of different drought indices on the level of the entire SEE region (SPI, Palfai, etc.);

· overview of existing procedures for climatological mapping of drought in the SEE region;

· use of NWP models (reanalysis and operational analysis) for drought monitoring;

· drought vulnerability assessment:

· the use of interaction matrices,

· use of crop-yield models.

In addition to the activities related to DMCSEE/TCP project, the 2nd International DMCSEE Steering Committee (ISC) meeting was organized in April in Portorož, Slovenia, and the joint DMCSEE/JRC workshop on Drought monitoring was organized in September in Ljubljana, Slovenia.

The planned DMCSEE activities for 2010 are:

· 1-5 February 2010, Budapest, Hungary: The Project Consortium meeting for the DMCSEE/TCP project to be followed by Training on climatological data processing at Hungarian Meteorological Service.

· Secondment of drought expert(s) within the WMO SEE/DRR project: It was decided that the SEE/DDR funds for DMCSEE should be used for involving experts from countries which are not eligible for SEE TCP funds. The Terms of Reference (ToR) for the experts will be finalized soon, most probably with a focus on investigation of the use of remote sensing for drought monitoring.

· Next regular DMCSEE ISC is planned for spring 2010 (April or May), location to be decided. The composition of the ISC will be changed at the 2010 ISC meeting according to the agreed mandate and rotating procedure. 

· At the BALWOIS Conference, which will take place in Ohrid, FYROM, in May 2010, there will be a special session on droughts where DMCSEE will also be presented. 

In discussion, Croatian delegation exposed the problem of using IPA funds in governmental institutions to cover the salaries of the staff involved in DMCSEE/TCP project. The funds can be only used for external contracts or additional staff, not included into budgetary scheme. The problem is similar for the EU countries, although the financial mechanism is different. This was not known to the project partners from the very beginning of the project and some solutions are needed.  

Decision ICEED09-D01: Although systems of using the IPA funds can be different from country to country, any DMCSEE member, who finds a solution to use the IPA funds in governmental institutions, will promptly share the information with the other members.

7.1.b WMO Regional Instrument Centre for SEE, Ljubljana

Chairman invited Mr. Drago Groselj, Head of the Calibration Laboratory at the ARSO, to present the activities of the WMO Regional Instrument Centre for SEE in 2009. 

(Details on the WMO RIC SEE presentation, given by Mr. Groselj, can be found in the file 7-1-b-iceed-09-dgroselj-wmoricsee.pdf)

Mr. Groselj first gave a brief overview of the history of the calibration laboratory as well as WMO RIC SEE. The laboratory was established 15 years ago. At the beginning it was accredited only for temperature. In 2002 the accreditation was extended to air pressure. In 2004 the laboratory was appointed as a National Reference Laboratory for Air Quality Parameters.  In 2005 the laboratory was appointed as a WMO Regional Instrument Centre for RA VI, with a focus on SEE. In the same year the accreditation domain of the laboratory was extended to relative humidity and air quality quantities (CO, SO2, O3 and NOx).  

The WMO/RIC should perform the duties according to its ToR, and Mr. Groselj exposed just two most important duties:

· RIC helps its members to calibrate their national metrological standards, if possible free of charge: all SEE members can get this service from EARS free of charge.

· RIC participates in as well as organizes regional inter-comparisons.

Other duties are mainly related to the capacity building, knowledge transfer and cooperation between with other RICs. The duty of the WMO RIC is also to annually inform the members on its activities. 

Mr. Groselj also gave an overview of the former WMO RIC SEE activities since its nomination in 2005. Further he focused on the planned activities for 2010, which are:

· WMO/DRR project: 

· Metrology expert mission to the SEE NMHSs with the main objective to strengthen the cooperation, to discuss the calibration traceability issues,  and to evaluate the calibration capacity at the SEE NMHSs. His missions to Serbia, FYROM, Bosnia and Herzegovina and Montenegro have been already completed and missions to Albania, Croatia and Turkey are still planned. 

· A five-day on job training metrology workshop on temperature, humidity and air pressure for a calibration laboratory personnel is planned in the first quarter of 2010 at the EARS premisses in Ljubljana, as a follow-up of the missions.

· Regular activities of RIC for the members

· dealing with traceability and calibration of reference standards

· sharing experiences on new calibration methods and equipment

· organizing specific on-job training in metrology at the RIC premises in Ljubljana 

· sharing experiences and know-how n quality assurance issues

In discussion, Bulgarian delegation asked Mr. Groselj what kinds of certificates are issued by WMO RIC in Ljubljana. Mr. Groselj explained that for each type of calibration EARS issues a calibration certificate that includes also a logo of accreditation service, which means that these certificates are valid worldwide.

Croatian delegation also asked for the information, if the air quality calibration laboratory is a part of the same laboratory. Mr. Groselj confirmed and explained that EARS does not cover only meteorology but also other environmental issues, including air quality. This is why ARSO has only one calibration laboratory for all this issues, but it is separated from the RIC point of view. 

Delegation from Turkey was interested if RIC also performs wind calibrations in wind tunnel. Mr. Groselj explained that ARSO is not accredited for wind calibrations and that there is no wind tunnel available in Slovenia. The ARSO has developed for its own purpose a system for electronic checking of the wind instruments but has no certificate for that. 

FYROM delegation stressed that there are many countries which are not very familiar with different standards and calibration procedures, and proposed that some guidelines, especially for the developing countries, should be available.  


Croatian delegations added that there are national institutions responsible for standards and NMHSs could get more information from them.


Mr. Groselj explained that he is aware of such need for guidance in several countries and regions, not only guidance dealing with the standards but also with the technical procedures on how calibration is done and documented. 


Chairman asked if such guidance is to be prepared on the level of a single RIC or on a global level, under the supervision of WMO. 


Mr. Zhang from WMO agreed that this is a problem that exceeds the regional level, but needs a regional input. He took note on the initiative raised by FYROM delegation.

Mr. Zhang from WMO also reminded Mr. Groselj that revised ToR for the WMO RIC is now available.

7.1.c SEE Virtual Climate Change Centre, Belgrade

Chairman asked Mr. Goran Pejanović, Director Assistant at the Hydrometeorological Institute of Serbia (RHMZS), to present the activities SEE Virtual Climate Change Centre.

(Details on the SEE VCCC presentation, given by Mr. Pejanović, can be found in the file 7-1-c-iceed-09-gpejanovic-seevccc.pdf)

The RHMZS is hosting the SEE VCCC, which was established on a Belgrade initiative in 2006 to enhance sub-regional cooperation in the field of climate change. The initiative received full support at the UNECE sixth Ministerial Conference “Environment for Europe” that took place in Belgrade in 2007.  Mr. Pejanović stressed that SEE VCCC is a small unit of the RHMZS. All together 8 stuff members are working in the Centre. In addition the activities of the Centre are supported by the University of Belgrade. 


The SEE VCCC also applied to become a WMO RA VI regional climate centre. Serbia recently joined World Climate Research Programme and intent to participate in the COTEX experiment. 


The work of the SEE VCCC follows guidelines of UNFCCC, WCRP, WMO and other relevant international structures in the field of climate research. The Centre should work as a network of partners, which are NMHSs from SEE and some other research institutions like Regional Environment Centre (REC). Partnership with the East Mediterranean Climate Change Centre and DMCSEE is already under consideration.


Mr. Pejanović presented the SEE VCCC concept of integrated air modelling system and different numerical models that are used within the work of SEE VCCC. He showed some examples of model results produced within several projects and collaborations. One of the important tasks of SEE VCCC is to use the climate models to produce monthly and seasonal downscaled forecasts for SEE. Mr. Pejanović stressed that some of the countries in the region are not well covered with observations, which has a crucial role in the proper representation of initial state of climate models.  


Beside gathering the climate data for the purpose of SEE VCCC and its members and providing its members with climate forecasts, one of the principal functions of SEE VCC is also capacity building, where the directions of UNFCCC and WMO are followed. 

In discussion FYROM delegation asked Mr. Pejanović for more details about the meteorological and hydrological models introduced, especially which models are already in operational and which still in test phase. Mr. Pejanović provided the FYROM delegation with the requested details.

7.1.d WIS / WIGOS Regional Maritime Meteorology Centre, Split

Chairman asked Ms. Vlasta Tutiš, Director Assistant from the National Meteorological and Hydrological Institute of Croatia (DHMZ), to present the current status of the WIS / WIGOS Regional Maritime Meteorology Centre in Split.

(Details on the WIS / WYGOS RCMM presentation, given by Ms. Tutiš, can be found in the file 7-1-d-iceed-09-vtutis-wisrcmm.pdf)

Ms. Tutiš gave an overview of the DHMZ efforts to establish the Regional Marine Meteorology Centre in Split since the previous ICEED meeting. At the beginning Ms. Tutiš stressed that DHMZ has a long tradition in Marine Meteorology, which is one of the core activities of the DHMZ since its establishment after the Second World War. The headquarters of DHMZ are in Zagreb, but the DHMZ Marine Meteorology Department is located in Split, having additional office in Rijeka, Croatian biggest port.  


In May 2006, the DHMZ informally presented an idea of establishing Regional Marine Meteorology Centre for the first time to the directors at the ICEED meeting. The proposal was discussed and generally supported by ICEED members. In October 2006 DHMZ organized a meeting of all potential Croatian partners of the Marine Meteorology Centre and decision was taken to prepare a cost/benefit study for the Centre. In October 2007 at the meeting in Belgrade, the ICEED members officially supported the proposal for the centre in Split to become a part of WMO Information System (WIS) as official data collection and production centre (DCPC) for the Eastern Adriatic. In November 2007, DHMZ hired Mr. Robert Sherman, a well known expert in Marine Meteorology, to perform the cost/benefit analysis for the Centre, which was finalized in May 2008. The results of the cost/benefit study were presented at the last ICEED meeting in Podgorica. In December 2008 DHMZ responded on the WMO call for application for regional centres, to become a WIS/DCPC for Marine Meteorology. The Centre was also recognized in the annex of the WMO RA VI Strategic Plan. In March 2009, there was a WMO CBS meeting in Dubrovnik, Croatia, where the application was accepted, and in September 2009, at the WMO RA VI session in Brussels, Belgium, the RA VI Strategic plan, including the idea to have a WIS/DCPC Centre for Marine Meteorology in Split, was adopted by the members.  In November 2009, at JCOMM III meeting in Marrakech, Morocco, the Commission noted the Croatian initiative to establish Oceanographic and Marine Centre, initially recognized as WIS/DCPC.  


Ms. Tutiš stressed that the project is still in its first phase of establishment. The process is advancing slowly, as there are several steps to be taken in this first phase. But it is very important that the first phase is done properly. 


Ms. Tutiš also mentioned one of the main strategic developments of DHMZ for the next five years (2010-2015) which is the World Bank Project “Disaster Risk Mitigation and Adaptation Project (DRMAP)”. Within the project the radar network will be upgraded, which is also very important for the work of the Centre, because the network will cover the whole Croatia and Adriatic.

Chairman asked Ms. Tutiš about the next steps to be taking towards the establishment of the Regional Marine Meteorology Centre in Split. Ms. Tutiš explained that currently DHMZ is waiting for the WMO reply about the nomination for WIS/DCPC, and the further steps will follow this decision and recommendations of WMO. 


Slovenian delegation asked Ms. Tutiš if the Centre will also cover sea dynamics modelling or it will be more like a weather centre. Ms. Tutiš explained that currently the Centre is functioning more like a weather centre, but there are plans for the cooperation with Hydrographic Institute in Split, which covers the field of sea dynamics in Croatia.      

7.1.e SEE / Disaster Risk Reduction Project (DRR) 

After the coffee break Chairman asked Mr. Dimitar Ivanov, Head of the WMO Regional Office for Europe, to present the current status of the SEE / DRR project.   

(Details on the SEE DRR project presentation, given by Mr. Ivanov, can be found in the file 7-1-e-iceed-09-divanov-seedrr.pdf)

Mr. Ivanov first thanked to Mr. Dušan Hrček, former head of WMO Regional Office for Europe, who actually initiated the project together with Ms. Mary Power, Director of the WMO Resource and Mobilisation Department.


The project members are SEE non-EU countries which are candidates or potential candidates for EU membership: Albania, Bosnia and Herzegovina, Croatia, FYROM, Montenegro, Serbia, Kosovo as defined by United Nations Security Council Resolution (UNSCR) 1244, and Turkey. The project is financed by EC DG Enlargement and the implementation agencies are WMO and UNDP. The main beneficiaries are NMHSs, other national authorities such as Civil Protection and Rescue Units, and all the population of the SEE region. The total project budget is 2 MEUR, 1 MEUR for WMO activities and 1 MEUR for UNDP activities. The project started in April 2009 and initially it was planned as a 12-month project, but WMO is requesting for a prolongation to an 18-month project. 


The overall objective of the project is to reduce the vulnerability of South Eastern Europe to natural hazards and address losses of life, property and economic productivity caused by weather extremes and other natural hazards. 


There are two main components of the project. Component 1 is Capacity Building in Disaster Risk Reduction through Regional Cooperation and Collaboration in South East Europe. This component is managed by UNDP and focused on civil protection authorities of the countries. Component 2 is Regional Cooperation in South Eastern Europe for meteorological, hydrological and climate data management and exchange to support Disaster Risk Reduction. This component is managed by WMO and is focused on NMHSs of the countries.


Within the Component 2 there are two major goals. One is the integration of the NMHSs into the DRR activities in their countries, and activities related to this goal are coordinated by the WMO DRR Programme, headed by Ms. Maryam Golnaraghi.  The other goal is Capacity Building of SEE NMHSs, and activities related to this goal are coordinated by the WMO Regional Office for Europe.


Mr. Ivanov stressed that the WMO part of the project is very complex and combines almost 100 individual tasks, grouped in six major activities. Further he gave some more detailed information on single activity and the current status of implementation. 


Activity 1 is Regional and National Policy Dialogue, which is done in a very close collaboration with UNDP. Mr. Bengt Tammellin, the author of Feasibility study in 2007, was hired as a consultant for this part and will visit all the members of the project between February and April 2010 to help improving the dialogue between NMHSs, Civil Protection Agencies and other authorities involved in DRR in the countries. This will be facilitated also by UNDP Filed Officers in the countries, FP of the NMHSs and UNDP Regional Office. At the end of these visits, consultant will prepare reports for individual countries. The national dialogue is expected to be based on the recommendation written in the country reports. A final deliverable of this activity should be a national document, which will include the recommended DRR management scheme for each country including the role of the NMHSs. A part of the Activity 1 is also the organization of the second SEE Climate Outlook Forum, which already took place recently, in November in Budapest, Hungary. A final task of the Activity 1 will be the preparation of a road map for regional DRR, based on country reports and including the contributions of NMHSs. The Activity 1 will conclude with a meeting in September 2010 in Sarajevo, where the road map will be considered and adopted. 


Activity 2 is the Development of information repository for DRR in the region containing regional database on hazard data. This part will be mainly done by UNDP. On the WMO side we will organize two regional events. The first one will be Training Workshop on Floods Hazards Data and Mapping, which will be organized in March or April 2010 in Turkey. The second event will be Training Workshop on Drought Hazard Data Analyses and Monitoring, which will be organized by DMCSEE in Slovenia, and is planned also for spring 2010. Both events should contribute to the Capacity Building in the respective countries. It is expected that participants of the training workshop will be than able, with a help of WMO consultant, who will visit their countries, to conduct the assessment of the national capacities and prepare the National Plan for Flood and Drought Monitoring. This is expected to be the final delivery of the Activity 2. More details can be obtained by Ms. Maryam Golnaraghi from WMO.  


The activities coordinated by the WMO Regional Office for Europe are quite different to the ones previously mentioned. Activity 3 is Membership in the European Meteorological Infrastructure (EMI). A part of the project budget is actually allocated to assist the SEE counties to approach the ECMWF, EUMETSAT and EUMETNET for cooperating or full membership. In case of EUMETNET a special attention is devoted to the EMMA/MeteorAlarm Programme. Activity 4 is Building Capacity in Data Assimilation Management and Sharing. One of the tasks within this activity is to obtain visualization systems for the counties that don’t have such systems (MetView software from ECMWF). Another task is the capacity assessment of instrument maintenance and calibration, performed by WMO RIC in Slovenia. There is a task related to the Secondment of personnel to DMCSEE – two experts from countries not involved in the DMCSEE/TCP for three months or one expert for six months. Another task is Capacity Assessment Mission to Kosovo as defined by UNSCR 2144, which was already conducted two weeks ago by the WMO consultant, Mr. Dušan Hrček. Activity 5 is mostly about Training including a Training workshop in calibration, organized by WMO RIC in Slovenia; Training on Drought monitoring, organized by DMCSEE also in Slovenia;  Training on MeteoAlarm organized by ZAMG, location to be decided; Training on MetView 2, organized by ECMWF in Reading. The last part of the project, Activity 6, is Overall management and evaluation of the project. 

Croatian delegation noted that this is a very extensive and demanding project and it was meant as a kind of starting project that would be followed by some other projects that would arise from this basic one. The delegation also stressed the importance of the Activity 3 and explained that it is not about paying the membership fees, but more about supporting the learning process how to approach the components of the EMI and to use the data and products of the EMI. In terms of membership, sustainable solutions are needed, which cannot be covered by the SEE / DRR project. 


Mr. Ivanov explained that indeed there is a hope to have the second phase of the SEE / DRR project and that DG Enlargement already launched a call for the new projects in the period 2011-2013. In their list of priorities you can find climate change adaptation and disaster risk reduction. Based on the results of the project Mr. Ivanov believes that we can prepare a good proposal for the second phase. 


Delegation from Montenegro thanked Mr. Ivanov providing them with additional explanations on Activity 4, especially on the tasks related to the ECMWF and the use of MetView. 

Chairman recalled that at the SEE / DRR meeting in Brussels, as a side event or the WMO RA VI Session, there was a bit of confusion related to the coordination between the two implementation agencies, WMO and UNDP. His question was if the missions to the SEE countries are performed jointly by WMO and UNDP or each implementation agency performs its own missions. Mr. Ivanov explained that thanks to Maryam Golnaraghi the coordination between WMO and UNDP improved extensively. There was a recent UNDP and WMO meeting in Sarajevo, where national and regional coordinators agreed to the schedule of the missions and country teams for the missions. The country teams will be composed by WMO consultant, WMO national focal point, UNDP national focal point and UNDP consultant. 

In further discussion Mr. Hrček, the WMO consultant, provided participants with some information on his capacity assessment mission to Kosovo as defined by UNSCR 2144. The mission is a part of the SEE / DRR project to cover the entire SEE region. A need to improve the international exchange of meteorological and hydrological data and the provision of meteorological and hydrological products and services was expressed, but without making any international commitments at this stage.

7.1.f Hydrological Component / Sava River Project

Chairman invited Mr. Jože Roškar from ARSO to give an update on the current situation with the Sava River Project (full title of the project is Development and Upgrading of Hydrometeorological Information and Flood Warning / Forecasting System in the Sava River Basin). 

(Details on the Sava River Project presentation, given by Mr. Roškar, can be found in the file 7-1-f-iceed-09-jroskar-sava.pdf)

Mr. Roškar explained that the project document was prepared two years ago, at the end of 2007. The WMO was expected to be the executive agency for the project and that the Secretariat of the International Sava River Basin Commission (ISRBC) will support the execution of the project by stimulating the dialogue between the Sava River countries also on the political level. Unfortunately, there was not much of a progress in the implementation of the Sava River Project in the last two years. During the visit of the executive secretary of ISRBC, Dr. Dejan Komatina, at WMO, in February 2009, it was discussed that a potential mechanism for financing some activities of the Sava River Project could be SEE / TCP, the same mechanism that was used in case of DMCSEE. 


Mr. Roškar briefly explained which countries are eligible for the SEE / TCP funds and what are the priority axes of the SEE / TCP. Among them there are also two that fit the Sava River Project objectives: i) to improve the integrated water management and flood risk prevention and ii) to improve prevention of environmental risks.  Mr. Roškar also gave a short overview of the steps to be taken before applying for the SEE / TCP funds: i) selection of leading partner, ii) set up the partnership (all Sava River Basin countries are eligible to SEE / TCP funds), iii) select the coordinator of the application process (Secretariat of ISRBC could take this role). The call in 2009 did not focus on priority axes that are relevant for the Sava River Project., so it was even not possible to apply with the Sava River Project proposal. The next call is expected by the end of 2010 or in early 2011. The problem with the SEE / TCP mechanism is that it is not intended for infrastructure investments, which present a major part of the budget in the original Sava River Project proposal. Another problem is that only Slovenia is an EU country in the Sava River Basin, and other countries would have to rely on IPA funds which are very limited. This is why only a smaller part of activities proposed in the original project proposal could be covered by SEE / TCP funds in case of successful application. There is a strong need for the investigation of other funding possibilities for the implementation of the project.


At the end of his presentation, Mr Roškar raised some questions that need to be addressed before next steps are taken:

· Is the existing Sava River Project document still relevant for the NMHSs in the Sava River basin or does it need a serious review due to the progress in the countries since 2007?

· Were the governments of the Sava River Basin countries contacted by the NMHSs and asked for the support for the project according to the commitment taken at the meeting in Zagreb in 2007?

· Would be reasonable to set up a small task team who should seek for potential funding mechanism that can be used for the implementation of the project?

According to some information given during the reports of the SEE NMHSs, chairman asked delegation of Bosnia and Herzegovina to explain, if the activities of extending measuring network at the Sava River are related to the Sava River Project or to some national projects dealing with the Sava River. The delegation of Bosnia and Herzegovina and delegation of Croatia explained that these activities are not directly linked to the Sava River Project, but to projects on national level. Mr. Roškar stressed again that due to the activities and progress in several Sava River Basin countries like Bosnia and Herzegovina, Croatia and Slovenia, there is a need to review the project proposal considering the progress in the countries in last two years. He noted that two relevant questions has not been discussed yet. One is how to set up a mechanism to exchange already available relevant meteorological and hydrological data within the Sava River Basin and set up a common database, which could be done almost without additional costs. Another question is who could be in charge to produce a kind of warnings for the entire Sava River. The basic idea of the project was to at least re-establish the situation on data exchange and warnings which was before the collapse of former Yugoslavia. 


Croatian delegation explained that one of the tasks of the Secretariat of ISRBC is to renew the production of similar annual reports for the Sava River that were already produced in the past. 

Mr. Hrček, WMO consultant, explained that there are a lot of different institutions like ISRBC, Regional Cooperation Council (RCC-SEE) with Disaster Prevention and Preparedness Initiative (DPPI), UNDP, etc., already active in the Sava River Basin  Countries. Some of these institutions are involved in the first phase of the SEE/DRR project. Mr. Hrček proposed that the Sava River Project could be included in the second phase of the SEE/DRR project. Mr. Ivanov from WMO agreed, if there will be a continuation of the SEE/DRR project, the inclusion of the Sava River Project should be considered.  He also informed the participants that together with Ms. Mary Powers from WMO they recently participated at the meeting of DG Enlargement and DG Environment working group on Disaster Risk Reduction and Environment, devoted to the new projects. They were surprised to see that there is a project proposal for Technical Assistance in Preparation and Implementation of the Sava River Basin Management Plan. The two-year project starts in December 2009. This is why we need to be careful when asking the DG Enlargement to fund the project with a similar name. Mr. Roškar added that to his knowledge the main idea of this project is to establish the management system for Sava River to renew the transport on the river. Chairman argued that such management is strongly related to the data exchange and reliable hydrological forecasts and that the possibility to include the Sava River Project into this project should be investigated.

Chairman returned to Mr. Roškar’s question on how the potential funding possibilities should be investigated further. Two possibilities were already mentioned, but there may be others. The proposal to establish a small task team for this issue was discussed further. 

Croatian delegation supported the proposal of establishing a special task team and expressed opinion that probably all potential partners in the project would like to have a member in this task team. The progress on Sava River project should be addressed from two different aspects. One is to investigate how to utilize the existing potentials, including the stimulation of available data exchange between Sava River basin countries, which could be done easily and NMHS would have a short-range benefit out of it. Another aspect is to investigate available funding mechanisms for utilizing all the potentials of the Sava River Project proposal. 

Chairman asked if at least the first aspect is not something that could be covered by already existing Ad-Hoc Expert Group for Hydrological and Meteorological Issues (Ah HMI EG) to avoid duplication of working groups or task teams. Maybe there is actually no need for additional task team but to task the Ah HMI EG to prepare a kind of Action plan for setting up an operational data-exchange between the NMHSs and other relevant institutions in Sava River Basin. 

Mr. Roškar supported this idea, but stressed that a proper knowledge is needed to establish such a system, which might not be available within the ISRBC Secretariat.  The NMHSs should offer some help to the Secretariat for the coordination of this issue. A basic principle would be to implement the same protocols as used by International Commission for the Protection of the Danube River. 

The Chairman added that probably there is no need for a new task team even from the aspect of investigating funding possibilities for additional actions proposed in Sava River Project proposal. This could be also done by Ah HMI EG with a help of WMO, as the group is composed of the members of NHMSs of Sava River Basin countries and the composition of potential new task team would not differ extensively. 

Decision ICEED09-D02: The Chairman of ICEED addresses the ISRBC Secretariat with a proposal to raise the issue of implementation of the project “Development and Upgrading of Hydrometeorological Information and Flood Warning / Forecasting System in the Sava River Basin” to the attention of the International Sava River Basin Commission at the next meeting.
Decision ICEED09-D03: The ICEED proposes to the Secretariat of ISRBC to task Ah HMI EG to prepare an “Action Plan for Setting up an Operational Exchange of Relevant Hydrological and Meteorological Data Between the NMHSs and Other Relevant Institutions in Sava River Basin”.

Decision ICEED09-D04: The ICEED proposes to the Secretariat of ISRBC to task the Ah HMI EG to investigate, with the help of WMO, all potential funding mechanisms for the implementation of tasks proposed in the project document for “Development and Upgrading of Hydrometeorological Information and Flood Warning / Forecasting System in the Sava River Basin”. The investigation should consider also possibilities of including the project as a component of the second phase of the “Regional Programme on Disaster Risk Reduction in South East Europe” or a component of “Technical Assistance in Preparation and Implementation of the Sava River Basin Management Plan”. 

Decision ICEED09-D05: The NMHSs of the Sava River Basin countries offer some help to the ISRBC secretariat with the coordination of the Ah HMI EG, so that hydrological and meteorological issues relevant to the NMHSs will be properly addressed.

7.1.g World Bank Project in Croatia

Due to the fact that Albania and Republic of Moldova, who also perform World Bank projects, were not present at the meeting, chairman invited Ms. Branko Ivančić Picek from DHMZ, to present the World Bank Project in Croatia.

(Details on the presentation on World Bank Project in Croatia, given by Ms. Ivančić Picek,, can be found in the file 7-1-g-iceed-09-bpicek-wbcro.pdf)

Ms. Ivančić Picek gave a brief introduction to the World Bank project in Croatia called Disaster Risk mitigation and Adaptation Project. The project was prepared by two governmental agencies, National Protection and Rescue Directorate and National Meteorological and Hydrological Service.  


The main objective of the project is to enhance Croatia’s preparedness and response to disasters and emergencies, as well as to strengthen monitoring and forecasting of weather-related hazards in order to reduce disaster risk. 


It is known that about 70% of losses related to the natural disasters is caused by extreme meteorological and hydrological events. This is why enhancing the capacity in the field of meteorological and hydrological monitoring is very important for disaster risk reduction.


The project has two components. National Protection and Rescue Directorate is responsible for the first component that is Disaster Preparedness and Emergency Response. This component covers the enhancement of single European 112 Emergency call system, and Enhancement of National and Regional Fire Fighting capacity, including the establishment of Regional Coordination Centre for Wild Fires in Divulje/Split. National Meteorological and Hydrological service is responsible for the second component of the project that is Strengthening Severe Weather Forecasting. This component covers setting up the integrated nowcasting system and designing DHMZ facility (headquarters). 

Within the Integrated Nowcasting System an upgrade of the meteorological radar network to cover the entire territory of Croatia is included. Currently only the continental part of Croatia is covered by meteorological radar measurements and with the upgrade Adriatic will also be covered by additional three meteorological radars (Pula, Zadar, and probably island Lastovo). Additional radar will be also located close to Zagreb. A network of automated rain-gage stations will be set up additionally for the purpose of calibration of these radars. Increased efficiency of nowcasting tools and numerical models is also expected to be achieved within this component by buying a new super-computer. 

Designing the DHMZ facility is a first step towards the new DHMZ headquarters which would enable to move the premises of the DHMZ from the centre of Zagreb, where the conditions do not satisfy the need of a modern meteorological service. The new building will be a part of the new campus of the University of Zagreb. 

The project with the total budget of 50 MUSD was prepared during the last two years and DHMZ is waiting for the approval from the Ministry of finance, expecting the final decision in January 2010.

In discussion Mr. Masters from WMO asked for some additional information on how the long-term maintenance for radar network will be assured after the project. 

Croatian delegation explained that education, training, and long-term maintenance of the radar network were considered in the project proposal. 

Mr. Ivanov from WMO also stressed that this project is an example of “best practice” and it is very important that information on how to prepare a successful project is shared with other counties. He suggested that Croatia prepares some kind of written guidelines on how to prepare a successful project. One of the important think is to cooperate and not to compete with other national agencies, such as National Protection and Rescue Directorate in case of Croatia. Croatian delegation agreed with the proposal and with the comment that cooperation with other authorities is a great advantage. For example, locations for the new radars were provided by Croatian Army. The successful application for the project is also a result of a clear vision what is to be achieved by the project. It is also a result of a long term process including traditional good cooperation with National Protection and Rescue Directorate and preparation of feasibility study for the SEE region by Bengt Tammellin, which was downscaled to Croatia by Oklahoma University.  

Decision ICEED09-D06: The NMHS of Croatia (DHMZ) will provide ICEED members with a written guidance on how to prepare a successful project to be supported by World Bank. 

7.2. Service Delivery

7.2.a Brief introduction to WCC-3 statement and GFCS

The first day of the 9th ICEED Session was concluded by a Brief introduction to WCC-3 statement and Global Framework of Climate Services (GFCS), given by Mr. Robert Masters, Director of WMO Development and Regional Activities Department.

(Details on the presentation on WCC-3 and GFCS, given by Mr.Robert Masters,, can be found in the file 7-2-a-iceed-09-rmasters-wcc-3.pdf)

Mr. Masters started his presentation with a quick overview of the organizational structure and activities within the WMO Development and Regional Activities Department. The department had a stakeholder survey in 2006 and several key-points came out of it:

· Need to strengthen Regional Offices to support technical projects and resource mobilization efforts.

· To integrate WMO Training Office into new Development and Regional Activities Department.

· To create a Resource Mobilization Office as a part of Development and Regional Activities Department.

· To create a LDC (Least Developed Countries) Office as a part of Development and Regional Activities Department.

· To initiate development of Country Profile Database as a means to track the needs and status of the Members. 

· To improve response times to emergencies, especially in least developed countries.

· To work on projects designed to demonstrate socio-economic benefits of support for NMHSs at national level.

The new Development and Regional Activities Department has three offices: Office for LDCs and Regional Coordination, Resource Mobilisation Office, and Education and Training Office. Mr. Masters especially stressed the importance of Resource Mobilisation Office and the effort of Ms. Mary Powers which resulted in additional 19 MUSD in 2009. Majority of these funds goes directly to the NMHSs. 


Mr. Masters continued with an overview of the Third World Climate Conference (WCC-3) that was held in September 2009 in Geneva. WMO congress decided that the conference is needed, but no funds were designated for the organization. All funds for the WCC-3, which was over 4 MUSD, were raised through the contributions.  The WCC-3 had two segments, expert segment and high level segment. The expert segment produced an output report with a number of recommendations that went to the high level segment. The high level segment considered the draft declaration (WCC-3 High Level Declaration is available at http://www.wmo.int/wcc3/documents/WCC3_declaration_en.pdf). The key point is in OP1, which says that the members “Decide to establish a Global Framework for Climate Services to strengthen production, availability, delivery and application of science-based climate prediction and services”. 

There were over 2500 participants at the WCC-3, among them 13 heads of states, 57 ministers, and 14 executive heads of UN agencies and programmes. There were 70 major contributors to the conference trust fund. 

In four months from the conference there has to be an intergovernmental meeting to approve the Terms of reference and to endorse the composition of Task Force of high-level, independent advisors. The meeting is set to the middle of January 2010. Within a year from the January meeting the Task Force will have to produce the report with the recommendations how the GFCS will look like. The report will be circulated to all the WMO members and other relevant organizations and will be considered at the WMO Congress in 2011.

Chairman thanked to Mr. Masters for his presentations as well as for the efforts that he put together with Ms. Mary Powers in the resource mobilisation that positively affect also the work of NMHSs in the SEE region. 


Croatian delegation asked Mr. Masters if he is satisfied with the current WMO structure and the structure of the department he is in charged for or if there is a need for some additional changes. Mr. Masters explained that at the last WMO Executive Council the Secretary General mentioned that he is considering creating additional Assistant SG position to manage the process of GFCS. He also stressed the budgetary issues of the GFCS process, because this is a new initiative without dedicated funds. And for the last 16 years there is a zero-growth WMO budget not even taking into account the inflation. There are two solutions for GFCS, either to increase the regular WMO budget or to get some external funding. 


Chairman asked Mr. Masters for the opinion if the GFCS might have similar importance in the future as IPCC has know, which is also an output of one of the previous WCC. Mr. Masters stressed that GFCS will have more operational effect than IPCC. There is a lot of potential in GFCS. It might include the Regional Climate Centre System to provide guidance to the National Governance. It might include the RCOFs system where expert would meet regular on a seasonal basis, the RCOFS might have ministerial component and the RCOF results might be used in decision process on national level, etc. 


With the comment of Mr. Masters on potential development the discussion on WCC-3 and GFCS was finished and chairman closed the first day of the meeting.

DAY 2 / 11 December 2009

At the beginning of the second day of the 9th ICEED session chairman gave as special welcome to Mr. Steve Noyes, Executive Director of EUMETNET, who joined the meeting. Chairman also gave a brief overview of the topics that were covered in the first day of the meeting.

7.2.b Short report on SEECOF-2 and discussion on the future of SEECOF

The meeting continued with a short presentation of the SEECOF-2, which recently took place in Budapest, Hungary. The presentation was given by Mr. Dimitar Ivanov, Head of the WMO Regional Office for Europe. 

(More details on SEECOF-2 can be fund on a dedicated web page which was set up by Hungarian Meteorological Service: http://www.met.hu/pages/seminars/seecof2/ )

SEECOF-2 was a continuation of SEECOF-1 which was held in June 2008 in Zagreb. It was organized as a part of the SEE/DRR project and had a budget of about 30 kEUR. The meeting was very well organized by the host, Hungarian Meteorological Service, having more than 40 participants. It was the first action within the SEE/DRR project where Albania was actively involved. Among the participants there were not only meteorologists and climatologists, but also representatives from user’s community. A very good and illustrative example of the benefit of using climate information in the user’s decision process was given by a representative of Belgrade heating company.


The event was divided in two parts. The first three-days were devoted to capacity building with on-job training on seasonal forecasting for climatologist from the participating countries. The training on the use of existing tools for seasonal forecasting was done by Jean-Piere Chalon from MeteoFrance. The training was followed by the two-day climate outlook forum with several presentations. Aa consensus statement was prepared as a result of SEECOF-2 and is available at the dedicated web page (http://www.met.hu/pages/seminars/seecof2/Consensus_statement/Consensus_statement.pdf), where also a general concept note on Reginal Climate Outlook Forums is available (http://www.met.hu/pages/seminars/seecof2/Concept_note/Concept_note.pdf).


Serbian Meteorological and Hydrological Service offered to host the SEECOF-3, which will be held in May, to prepare a consensus statement for the climate outlook for the summer 2010. 


The WMO RA VI at its 16th session in September in Brussels also appreciated the sub-regional efforts on climate forecasting and supported strongly the SEECOFs. The main question is how to continue with SEECOFs in the future. For example in Africa, the ownership on RCOFS is with the members and it is not a WMO event. The recommendation of the WMO RA VI was that the SEE VCCC and DMCSEE could be invited to consider hosting this event on a permanent basis in the future. 

Chairman asked the Serbian delegation to give some more information on the SEECOF-3. Serbian delegation explained that the precise dates for SEECOF-3 are not set yet, but it is expected to take place in late April or early May. There was already some informal discussion that SEECOF-3 could be organized together with the DMCSEE ISC meeting, because most of the members of the DMCSEE ISC will be present at the SEECOF-3. This could reduce the organization costs of both events. 


Slovenian delegation added that the WMO RA VI recommendation for future organization of SEECOFS was to be a joint effort of SEE VCCC, DMCSEE and members of the SEE region. It was already mentioned that the idea was to join SEECOF-3 and DMCSEE ISC meeting, which would make the organization easier from the funding point of view. This is why DMCSEE will adjust the date of the next ISC meeting. In terms of long-term commitment to the organization of SEECOFs Slovenian delegation explained that there were already some informal discussions between PR of Slovenia, PR of Serbia and representatives of WMO. The proposal was that we try to find a three-party solution where responsibilities would be shared between WMO, SEE VCCC and DMCSEE. It would be highly appreciated that the responsibilities would be clearly specified in the three-party MoU. Slovenian delegation made a clear statement that Environmental Agency of the Republic of Slovenia (ARSO), who hosts DMCSEE, is not in the position to take over the long-term commitment on the organization of SEECOFs at the moment, because the financial and human resources projections for the next four years are not optimistic. Slovenian delegation noted that in the following year WMO, SEE VCC and DMCSEE should work on the details how the responsibilities could be shared and that some long-term financial solution has to be found. 


Mr. Hrček, WMO consultant, proposed that we could still search for the financial support from the World Bank, which sponsored the first SEECOF. The only condition of the World Bank at that time was that also climate change adaptation issues, not only seasonal climate outlook, should be addressed by SEECOF participants. He proposed that probably two SEECOFs per year are needed, one for the summer, which would be linked very closely to the DMCSEE, and one for the winter season, which would also include the component of the climate change. And at least for the later we can expects some interest from the World Bank. He sees another funding possibility for SEECOFs in the next few years within the second phase of the SEE/DRR project. By the end of the second phase of the SEE/DRR project there should be already some clear signal on the benefits of SEECOFs for the users which could provide a good background for the long-term financial solution. Chairman agreed that we need to be optimistic, but argued that first we need to find a solution for one SEECOF per year and go step by step. The experiences within DMCSEE has shown that although the perspectives for funding activities within different financial mechanisms look extremely good, at the end you need to fight very hard for very limited funds that enable you to start with some concrete activities. 


Croatian delegation supported the proposal of Mr. Hrček to address World Bank to support the SEECOF process. It is not a big money for the World Bank and if they see some benefit they will be willing to contribute. A long term involvement of World Bank would also mean that we have financial stability for the organization of SEECOFs. 

Decision ICEED09-D07: The SEECOF-3 will be organized by Serbian Meteorological and Hydrological Service on behalf of the SEE VCCC in cooperation with the DMCSEE. A possibility to organize DMCSEE ISC-3 meeting in parallel to the SEECOF-3 should be investigated by organizers. 

Decision ICEED09-D08: The SEE VCCC, DMCSEE and WMO should work together to find a sustainable solution for the organization of future SEECOFs to assure a long-term perspective for SEECOFs.


Chairman also noted that it will be probably easier when we will have concrete users of our seasonal forecasts. Ff users will see benefits they will be willing also to invest money in the SEECOFs. 


Slovenian delegation proposed that we ask users who were present at SEECOF-1 and SEECOF-2 to give some feedback on the usefulness of information obtained at the previous forums. A survey of the users’ feedback should be done as a part of the organization of the next SEECOF. Chairman recommended that the next SEECOF meeting should have also a strong users’ session, where we could get their response and even some guidelines in which direction the SEECOFs should develop. 

Decision ICEED09-D09: The organizer of the SEECOF-3 should address the users present at SEECOF-1 and SEECOF-2 to get some feedback on how they used the output of the SEECOF and what were the related benefits, if any. In addition, a special session of the SEECOF-3 should be devoted to the users of the seasonal climate outlook with a focus on how they used the SEECOF output in their decision process. 

According to their long-term experiences with seasonal forecasting, Israeli delegation expressed some concern on the reliability of such forecasts, especially those for precipitation. Making decisions on the base of unreliable seasonable forecast is not something to be recommended to the users. Therefore it is very important from the user’s perspective that the uncertainties of seasonal forecast are clearly specified. 

Decision ICEED09-D10: ICEED recommends to the organizers of future SEECOFs to include the information on the uncertainty of the seasonal climate outlook in the SEECOF consensus statement. 

Mr. Ivanov proposed establishment of a SEECOF Trust Fund, where members and other interested parties could contribute according to their possibilities. This would provide a basic funding for the organization of the SEECOFs. Already having some basic funding makes the search for additional funding easier. 

Decision ICEED09-D11: ICEED recommends the WMO to establish a SEECOF Trust Fund to support the organization of future SEECOFs. An early call for the SEECOF should be launched in the future and accompanied with a request for the contribution to the SEECOF Trust Fund.

7.2.c Other activities in the field of climate services in SEE

The meeting continued with a general discussion on the activities related to the Climate Services in SEE.


Mr. Steve Noyes, Executive Director of EUMETNET, gave an update on the EUMETNET activities with regard to climate services. Historically EUMETNET activities in the filed of climate were done through the ECSN Programme and were mainly directed to monitoring. At the last two meetings of EUMETNET Assembly of Members, directors discussed and unanimously agreed that providing climate services is strategically very important for the members of EUMETNET. They initiated a review of user needs and requirements for climate services both on national and European level, a review of projects that are already under way, as well as a review of capabilities of NMHS and external community.  There was a conference organized by KNMI in September 2009 where a number of NMHSs were present, as well as European Commission (EC) and European Environmental Agency (EAA), but also a number of institutes and universities from around Europe. Everybody agreed that there is a need to coordinate and develop an agenda how climate services will be organized in Europe, and that potentially the NMHSs with their experiences in operational activities could play a significant role or even provide a backbone upon which these climate services could be established.  The reviews will be provided to EUMETNET members in 2010 and will also give some recommendations on next steps towards operational climate services in Europe. Recent establishment of EUMETNET Economic Interest Grouping (E.I.G) provides a framework to prepare also the project proposals for the EU, and Mr. Noyes believes that most of our projects for EU will be related to climate services.


Croatian delegation informed the participants that a Workshop on Using Satellite Data for Climate Monitoring is planned to be organized together with EUMETSAT in next year. 


Mr. Masters from WMO expressed appreciation for the information on EUMETNET activities related to climate services in Europe and stressed their importance as well as expressed the WMO interest on them. He noted that many NMHSs can not provide such climate services on their own, at least at the current funding, and rely on European wide resources. He proposed a broader dialogue with EUMETNET, EUMETSAT, ECMWF as well as with the academic community. WMO would very much welcome such a dialogue and would be happy to be involved. 


Mr. Ivanov from WMO recalled some of the discussion of the previous day. In WMO RA VI there is a Working Group on Climate and Hydrology that will prepare its programme for the next four years in January 2010.  It was already agreed by the WMO RA VI that the network of Regional Climate Centres (RCC) will contribute to GFCS at the regional level, both in climate data dissemination and long-range forecasting.  Mr. Masters added that RCC network and RCOFS are two important contributions to the GFCS. 


Bulgarian delegation reminded participants that there is an agreement between WMO and EC. It would be important to stress the connection of our work to many FP7 projects related to climate change and to use, as much as possible, the results of these projects to improve efficiency of our activities. A synthesis of results of the FP7 projects on climate change should be prepared on the SEE level. Bulgarian NMS participated in several FP6 climate change projects and is involved also in several FP7 projects. A special publication on activities related to climate change in SEE was prepared for the WCC-3 in Geneva and Bulgarian delegation will provide the ICEED members with the link on the publication.

7.3 Science and Technological Development and Implementation

7.3.a Benefits of sharing – an example of EUMETNET programmes

The consideration of the third strategic trust of WMO RA VI started with a presentation on EUMENET programmes by Mr. Steve Noyes, Executive Director of EUMETNET.

(Details on the presentation on EUMETNET Programmes, given by Mr. Steve Noyes, can be found in the file 7-3-a-iceed-09-snoyes-eumetnet.pdf)

Mr. Noyes first informed the participants that on 17th of September 2009 the EUMETNET Council met and the directors of all 26 members agreed to set up an Economic Interest Grouping (E.I.G) of EUMETNET under the Belgian law. At 17th there was also the first Assembly meeting of the E.I.G. and appointed chairman (Frits Brewer from KNMI), vice-chairman (Klemen Bergant from ARSO) and executive director (Steve Noyes).  The old EUMETNET is still running and will cease at the end of 2009, when all the activities of EUMETNET will be transferred to E.I.G. from 1st of January 2010. The main reason for E.I.G is to have a legal personality which allows us to enter in legal agreements with third parties, like EC, it also allows as to buy stuff and services from industry. The other advantage is that the members' administration work related to EUMETNET programmes will be simplified within E.I.G. 


EUMETNET has also a new Strategy. The mission of EUMETNET is to help its Members to develop and share their individual and joint capabilities through cooperation programmes that enable enhanced networking, interoperability, optimisation and integration within Europe; and also to enable collective representation with European bodies in order that these capabilities can be exploited effectively. 

The vision of EUMETNET is that By 2020 EUMETNET will have enabled its Members to provide a cost efficient, world-class, shared infrastructure that is significantly more interoperable and integrated with shared basic services. These improvements will enable Members to better fulfil their official duties, enhance their individual capabilities and provide a basis for Members to deliver, collectively, joint public information services at the level of the EU and the EEA.

With the Strategy the directors have identified 3 strategic goals of EUMETNET over the next 10 years:

· Improving efficiency of EUMETNET elements of the EMI through EUMETNET programme activity and by moving towards shared services, where appropriate.

· Investing collectively through EUMETNET in science, technology and skills for the future.

· To be an essential partner for EU/EC and its bodies, whenever the implementation of EU policies require capabilities and services from the meteorological community.

Mr. Noyes further gave an explanation on what is meant by shared service. The term Shared Services in EUMETNET Strategy refers to the provision of a service by one or more Members of EUMETNET, or in some cases shared out-sourcing of a service to a 3rd party (e.g. ECMWF). The shared service will be made available to the whole of EUMETNET, although at first, not all may be ready to use the shared service. The aim is to reduce unnecessary duplication and provide opportunities to Members for improved efficiency in infrastructure and in turn, services to end users. Thus the requirements, funding and resourcing of a shared service will need to be coordinated and the responsibility for managing the delivery of the service given to a single authority (one Member or a consortia of Members) within EUMETNET. The key is the idea of 'sharing' within EUMETNET. An example would be sharing of super-computer resources, observing infrastructure, etc.  It is not very easy to identify the areas and agree on how the sheared services could be done, because it is also politically sensitive issue within the community.


Further Mr. Noyes gave a brief overview of the existing EUMETNET Programmes. Historically, observing area is the area where EUMETNET has been most active, and European Composite Observing System (EUCOS) is the biggest single programme within EUMETNET.  It includes sub-programmes of E-AMDAR and E-ASAP. EUCOS is a good example of moving toward the shared services, because the quality management and the coordination of composite observing system is done centrally by Deutscher Wetterdienst (DWD), but the observing network is managed and organized by national meteorological services.  The E-AMDAR sub-programme is another example of shared services where the Swedish Meteorological Service (SMHI) is coordinating and managing the operational AMDAR service. The E-ASAP sub-programme, managed by DWD, is another example of shared services of radiosond measurements at the oceans. The same is valid for E-SURFMAR optional programme which deals with ocean measurement on buoys and is managed by MeteoFrance.  There are some other optional observing programmes like E-WindProf, which gathers the information on vertical wind profiles from wind profilers and weather radars across Europe. E-GVAP is an optional programme that gathers information on water vapour in the atmosphere as a side product of GPS measurements. OPERA is probably one of the most famous EUMETNET programme and deals with weather radar composite for Europe.


In forecasting area another famous programme within the EUMETNET is EMMA/MeteoAlarm which offers warnings related to weather hazards across Europe.  SatRap optional programme is another in forecasting area which produces product of integrated satellite and model data as a first guess for analysis of a current weather situation. SRNWP was originally organized to enable various regional modelling consortia within Europe to work together, share ideas, share best practice, exchange scientific knowledge, etc. Recently it moves further towards interoperability of model results obtained by different consortia and towards the standardization of verification procedures for model results.     


Within climate area the ECSN is the main programme, bur recently the EUMETGRID project has been initiated which hopefully will become a joint project with the EU in the next year or two. EUMETGRID is trying to develop high-resolution gridded climate dataset for Europe. It is expected that the EUMETNETGRID portal will additionally provide the reanalysis data of ECMWF and other regional initiatives, as well as regional climate change scenarios. EUMETGRID presents EUMETNET-s step towards the regional climate services in Europe.  


In the training area there is an optional programme EumetCal, which focuses at the moment mainly on forecasting.  


Further Mr. Noyes provided some details on current challenges and activities within some of the EUMETNET programmes.  


At the end of his presentation, Mr. Noyes stressed some benefits and opportunities for SEE NMHSs if beeing a part of EUMETNET: 

b) What are the main benefits and opportunities for Eastern European NM(H)Ss?

· To be inside the EUMETNET strategic debate on how will European meteorology be organized in the future

· To participate in EUMETNET programmes which also offer opportunities for sharing (ideas, knowledge, best practices, resources, etc.).

· To introduce your infrastructure as an integral part of the EMI together with the other members of EUMETNET.

· To promote regional policy issues relevant for the SEE region into a European context.

· To have an opportunity for initiating optional programmes tailored to the needs of the SEE region. 

· To propose and be involved in EU FP7 projects initiated and participated by EUMETNET. 

· To benefit from the work related to the Singe European Sky Directive (SES)  and Single European Sky ATM Research (SESAR).

· To have access to skills, knowledge, techniques, best practice in a wide area of core capabilities.

You can only get benefits from EUMETNET by getting involved and participate actively in the governance, programmes and other activities. 


Mr. Noyes finished his presentation by directing some questions related to the areas where SEE NMHSs could see some possibilities for EUMETNET to response better on the needs of SEE region.


Chairman first asked the ICEED members who are already EUMENET members (Croatia, Hungary and Slovenia) to explain where they see the benefits of the membership.  Croatian delegating stressed that the knowledge gained during the approaching procedure is already an important benefit when joining EUMETNET and other EMI pillars, because it can be quite a complex process. Mobilizing resources is an important issue if you want to get more actively involved in the EUMETNET programmes. There are many programmes and if you want to be active you need to have dedicated financial and especially human resources. On the other hand taking part in EUMETNET process facilitates the activities at the service. Everyone should understand that entering in such organizations like EUMETNET, brings on one hand a lot of opportunities and benefits but on the other hand also obligations – in terms of financial and human resources. Croatian delegation also noted that SEECOF could be a good trigger to think about a potential EUMETNET optional programme on seasonal forecasting, tailored to the needs of SEE NMHSs. Slovenian delegation added that a big advantage for small countries in EUMETNET is shared services, where with a small contribution you get a wider picture. A composite radar image produced within the OPERA programme is a very illustrative example of that – it is much more valuable for the forecasters as it would be only a local radar image. Another example is the EUMETGRID programme, where we will contribute our local data and get a high-resolution gridded climate date for the whole Europe, which is very important for climate change analysing and modelling. More you put into the programs better is the output. Through the active participation in the programmes you don’t gain only new products but also new knowledge. The problem for the small services is that we cannot be very active in all programmes, mainly due to the limited human resources. Serbian delegation added that one of the triggers to join EUMETNET in their case was actually MeteoAlarm programme, where all European countries should participate. But they also see several benefits in taking part in many other programmes, like SRNWP, ECSN, etc. They are very much interested also in the process related to the SES and SESAR. 

7.3.b Discussion on expectations and plans of ICEED members related to the membership in the three EMI pillars and other Consortia

Chairman asked non-EUMETNET members about there expectations and plans related to EUMETNET. The Israeli delegation asked for some explanations, why we need another body beside WMO on European level that covers AMDAR, observations, etc. that are already covered by WMO. Mr. Noyes explained that EUMETNET activities are consistent with WMO activities and goals. But through its activities EUMETNET puts additional resources into these areas and coordinate the efforts on European level. EUMETNET actually provides a mechanism through which the WMO initiatives can be delivered collectively within Europe. Bosnian delegation explained that the membership in EUMETNET is their long-term goal but the current financial conditions in the country are not favourable to that. Currently Bosnia and Herzegovina is in the process to become ECMWF Associated Member. Turkey delegation mentioned that it is their intention to enter EUMETNET, but there are some political issues that need to be solved before. The delegation also asked for some additional explanation on the procedure and Mr. Noyes provided some details. In a final stage the application has to be unanimously approved by the existing members. Mr. Steve also explained that the position of the Assembly about the part the SEE/DRR project related to the SEE countries membership in EUMETNET was that the project shouldn’t automatically lead to the membership. The assembly encouraged each NMHSs to apply for membership but gave a clear signal that the Assembly will vote on a case by case basis. Mr. Ivanov from WMO stressed again that there is a special activity in the SEE/DRR project devoted to the Membership in EMI (EUMETNET, ECMWF and EUMETSAT) which relates to Albania, Bosnia and Herzegovina, FYROM, Montenegro and Turkey. Through the budget the entry fees for the participation in EUCOS and EMMA/MeteoAlarm Programmes can be covered, but sustainable long-term financing will have to be assured by the countries themselves, otherwise the Assembly will not approve the membership. Because the process to enter EUMETNET is much simpler that the process to enter ECMWF, it could be completed within the SEE / DRR project period, which is not the case for ECMWF. 


In the continuation of the discussion, chairman asked Mr. Ivan Čačić, chairman of ECMWF ACCS, to briefly explain the current situation about the process of ratification of the new ECMWF convention, which will enable new members to enter ECMWF. Mr. Čačić first explained that a full membership in ECMWF and EUMETSAT is a final step, but there are many intermediate steps (user status, cooperating / associate member status, etc.) that can be taken by countries and from which the countries can benefit a lot. We need to start from our needs for data and products and start to build the capacity to use them. About the change of the convection, Mr. Čačić explained that it is expected that the new convention will be taken into force in the beginning of 2010. He also gave some more details on the process of becoming a new member of ECMWF. With a letter of intend, which Slovenia has already sent, potential new members can already start the process of negotiation with ECMWF. 


Mr. Ivanov from WMO gave some information on the EUMETSAT initiative to offer EumetCast stations to provide provisional access to EUMETSAT data to all countries in Europe. There are still some countries in Europe (especially on Balkan and in Eastern Europe) that currently don’t use any EUMETSAT data in their operational work. The initiative is based on the WMO RA VI strategic plan and the EUMETSAT invited the WMO to be a part of this initiative. Two countries in SEE, Albania and Montenegro, were identified to have no available satellite equipment. Additional help for Bosnia and Herzegovina and FYROM could be also provided within this initiative to improve the current systems. In January 2010 EUMETSAT will organize a workshop for experts from Members and Cooperating Members in the region, who will be involved in this initiative. Chairman added that according the information received from the EUMETSAT, Croatia, Bulgaria, Romania and Slovenia are invited to the workshop to assist EUMETSAT in this initiative with their experiences. 

7.3.c WIS/WIGOS - Introduction

Chairman invited Mr. Wenjian Zhang, WMO Director of Observing and Information System Department, to give an introduction to the WMO Information System (WIS) and WMO Integrated Global Observing System (WIGOS).

(Details on the presentation on WIS/WIGOS, given by Mr. Wenjian Zhang, can be found in the file 7-3-c-iceed-09-wzhang-wiswigos.pdf)

Mr. Zhang focused his presentation mainly on WIGOS. In the introduction he explained that Observations and monitoring is also one of the four components of GFCS. Other components of GFCS are Research, modelling and prediction, Climate services information system and User interface programme. Within the Observations and monitoring part we would like to use in a best way available operational components, as a strong basis - starting point. 


At the WMO Congress in 2007 decision was taken to give a high priority “Towards Enhanced Integration between the WMO Observing Systems” (WIGOS) to support weather, climate, water and related environmental services. Following decision of WMO Congress, a working group on WIS/WIGOS was established to develop the WIGOS Implementation Plan, to refine the WIS-Implementation Plan, and to monitor the progress of the pilot and demo projects. 

Mr. Zhang stressed that there was a lot of progress in the development of observation system and we now almost have comparable systems both on northern and southern hemisphere, which has a strong effects especially on NWP. Good observing system is also important for climate change research and disaster risk reduction. For the purpose of climate services and climate change studies, the observing system has to cover not only atmosphere, but also land and oceans. 

There are several priorities within the WIGOS. The first one is to fill-in observing gaps including Oceans and Polar Regions. Another priority is to ensure the quality of the observations to meet climate requirements in terms of accuracy, precision, representativeness, and long-term consistence. A special attention in a long-time series has to be paid to homogeneity of data records. 

The WIGOS vision is to establish an integrated, comprehensive and coordinated observing system to satisfy in a cost-effective and sustained manner the evolving observing requirements of WMO Members and enhance coordination with partners for the benefit of society. WIGOS will build on existing observing components, which are WWW Global Observing System (GOS), Global Atmospheric Watch (GAW), and World Hydrological Cycle Observing System (WHYCOS) and will capitalize on existing, new and emerging technologies. It will also improve access to and utilization of surface-based observations and products from co-sponsored systems such as GTOS, GOOS and GCOS through enhanced coordination with partner organizations. WIGOS will improve value and availability of information under three levels of integration and standardization: i) Instruments and Methods of Observation Level; ii) Data, Product and Metadata Exchange Level (WIS), and iii) Data Utilization Level (QMF principles). Further Mr. Zhang presented some examples of the WIGOS approaches in climate monitoring and in nowcasting.

The implementation of WIGOS will have two phases: WIGOS test of concept (project) and development phase, and WIGOS operational phase. We are still in a first phase. Currently there are seven global pilot projects as well as some regional demonstration projects. Decision on operational phase will be taken at the next WMO Congress in 2011.

Last part of Mr. Zhang’s presentation was a brief overview on the WIS. The Congress in 2003 gave direction to develop over-arching approach for solving data management problems for all WMO and related international programmes and to develop a single, coordinated global infrastructure, the WMO Information System (WIS) for the collection and sharing of information. The implementation plan for WIS consists of two parallel parts. The first part includes further improvements of the GTS for time-critical and operation-critical data for all WMO Programmes. The second part includes extension of services through flexible data discovery, access and retrieval services (DAR) essentially through the internet. In the second part WIS data distribution centres play important role. Several Regional WIS centres have been already identified, including Regional WIS Centre for Marine Meteorology in Split. 

Mr. Zhang concluded his presentation by stressing the importance of partnership and supported this with an old proverb: If you want to go quickly, go alone, if you want to go far, go together. He extended the proverb with: If you want to go quickly and far, go with your family.

Chairman and Croatian delegation expressed special thanks to a brilliant presentation of a very complex topic. Mr. Noyes also informed participants that new EUMETNET’s strategy on observations, which is under revision, will strongly cover topics related to the contribution to WIGOS. Mr. Zhang thanked for the information and stressed the importance of such support on regional level.

Mr. Zhang presentation closed the consideration of the WMO RA VI strategic trust Science and Technological Development and Implementation. 

7.4 Partnership

Chairman introduced the next topic on the agenda which deals with the fourth WMA RA VI strategic trust, Partnership. As an introduction to the discussion about potential future cooperation in SEE Region, he invited Mr. Mišo Andjelov from ARSO, to present the application of GROWA model in Slovenia, which could present one of the possibilities for a new cooperation in SEE Region.

7.4.a Application of the GROWA model to Slovenia and groundwater status assessments – possibilities for cooperation in SEE region

(Details on the presentation on GROWA model, given by Mr. Mišo Andjelov, can be found in the file 7-4-a-iceed-09-mandjelov-growa.pdf).

Mr. Andjelov started with an explanation how Slovenian Hydrological Office became familiar with the GROWA model developed by Jülich  Forschungszentrum in Germany. Further he presented the structure of the GROWA model, the needs for input data, some results of the application of GROWA model for the estimation of groundwater recharge level for Slovenia and plans for the upgrade of Slovenian version of the GROWA model. 

After the presentation chairman noted, that most of our discussion until now was related to meteorology, but majority of our institutions are meteorological and hydrological services. There is a good opportunity within ICEED community also to cooperate in the field of hydrology, especially hydrological modelling.


Slovenian delegation added to the presentation that most of the drinking water in Slovenia comes from ground water (97 %). Because climate change might strongly affect the ground water recharge it is important to have such models to estimate the impact of climate on the drinking water resources. 


Croatian delegation was interested on the depth of soil layer is used in the model and which method is used for the estimation of real evapotranspiration. One of the authors of the model, Frank Wendland, who was also present at the meeting, explained that the calculation of real evapotranspiration depends on the land-use class and soil-class. The methodology was developed on the base of lisimeter studies, performed with 20 to 30 lisimeters placed all over the Germany for the period of about 20 years. A result of the study was a regression formula taking into account soil type, land-use type and precipitation conditions. The soil information is taken from the digital soil maps and the field capacity for the root-zone is taken into account in the calculation. 


Croatian delegation was also interested in the costs of purchasing and applying the model. Mr. Knez, head of Slovenian Hydrological Office, explained that the whole budget of the project was 40 kEUR. German colleagues, who developed the model, don’t sell it, but just transfer the knowledge to interested party. Mr. Anjelov has joined the Jülich Forschungszentrum for three months and learned how to use the model. 

7.4.b Initiatives for Common projects, Data and products exchange, Bilateral agreements etc. – Tour de table 

The presentation of GROWA model was followed by a tour de table on new possibilities for cooperation among ICEED members. 


Mr. Zhang from WMO suggested that WIGOS and WIS implementation plans should be considered when preparing proposals for new projects relevant for SEE region. Mr. Ivanov from WMO added that an important goal in the field of observations is increased efficiency, which should be addressed not only on national but also on regional level. For example, a lot has been said in the country reports about the upgrade of national radar networks, but a sub-regional radar network should also be considered as a step towards higher efficiency of the SEE NMHSs. These could be an idea for one of the potential future projects. Croatian delegation supported the idea, but noted that it is very important for such a project to also have a common approach to calibration of radars to assure comparable quality of radar data. In case of meteorological radars there is also a need to protect radar frequencies to avoid interruptions of other systems. In EUMETNET a special programme called EUMETFREQ is devoted to this problem. Serbian delegation noted that such an idea arose already several years ago, but unfortunately no concrete steps have been taken since then.  Maybe available knowledge and experiences gained within EUMETNET OPERA programme could be used. Mr. Noyes from EUMETNET noted that OPERA could provide a good framework for such a sub-regional radar initiative. He also explained that ICEED countries do not need to be a full member of EUMETNET if they want to participate in OPERA programme. It is not an expensive programme and joining the programme you get all the technical advice as well as the access to the composite radar images. Indeed there are already some countries that joined OPERA programme and are not EUMETNET members, such as Czech Republic, Bulgaria, Romania, and Slovakia. Among the ICEED members, Croatia, Hungary and Slovenia are already actively involved in OPERA and Serbia already initiated some activities.


Delegation from Turkey proposed a common project to investigate the possibilities for modelling and predicting flash floods. As it was seen from NMHSs' reports there are already some experiences in the region in the field of flood modelling, which could be shared within such a project. Flash floods are a serious problem in Turkey and probably also in other countries in SEE region. Chairman proposed that first the interest on such a project should be investigated within the SEE countries and than one of the countries should take the initiative to be a leading country that will coordinate project proposal preparation and search for possible funding mechanisms. Chairman proposed that Turkey would coordinate this activity, and Turkish delegation agreed. 

Decision ICEED09-D12: Turkish Meteorological Service will contact the NMHSs in SEE region for their interest in a common project on flash floods modelling and also investigate potential financial mechanisms for such a project. The results of investigation will be presented on next ICEED session (October 2010), where possibilities for a common project will be further discussed.

Romania reminded participants on EU FP6 project HYDRATE, which finishes in 2010, and is also dealing with flash floods. Although the SEE region is not well represented in the project, only Romania is involved, the entire sub-region could benefit from the results of HYDRATE project and use them as a starting point for a SEE project. According to the knowledge of Croatian delegation a similar proposal was initiated by a French research institute who also contacted DHMZ to take part in the project.  Bulgarian delegation also noted that it is possible to get access to EnviroGrids EU project dedicated to Building Capacity for a Black Sea Catchment Observation and Assessment System Supporting Sustainable Development. 


Mr. Hrček, WMO consultant, discussed that EUMETNET could be a good framework for a special optional project dedicated to specific meteorological products tailored to the use in hydrology, especially, if new members from SEE region join EUMETNET. On contrary to the western European countries, meteorological and hydrological services are traditionally within the same institution in SEE region. Mr. Noyes added that there are EUMETNET members that have a joint hydrometeorological responsibility, particular in the Baltic region. They might be also interested in such an initiative.   


Mr. Ivanov from WMO noted that probably one of the major common SEE projects in the future could be the second phase of SEE/DRR. He stressed again that it would be very useful to receive suggestions for priorities that need to be included in the proposal for SEE/DRR 2 before the end of March 2010. The proposal for project on flash flood perfectly suits into the context of SEE/DRR.  The proposal for SEE/DRR 2 will be submitted by mid 2010.

Decision ICEED09-D13: The ICEED should provide the WMO Regional Office for Europe with a list of proposals for topics to be included in the second phase of the SEE/DRR project. Potential common activity on flash floods modelling should be included in the list. Chairman will request ICEED members for the proposals and coordinate the list of topics on sub-regional level. The list should be sent to WMO Regional Office for Europe before the end of March 2010. 

8. Discussion on challenges in front of ICEED Community

The meeting continued with a discussion on challenges in front of ICEED Community. Due to the lack of time only Data Policy issue and the increased role of Private Sector were discussed. First chairman distributed and gave a short introduction to Oslo Declaration (see 8-0-x-iceed-09-oslo-declaration.pdf) . 


In spring 2009 EUMETNET directors had a workshop on data policy and adopted the so called Oslo Declaration which shows a general trend to more open policy for meteorological data in Europe. Later also ECMWF and EUMETSAT endorsed the declaration. Due to very diverse data policies in European countries, declaration might also affect European meteorological services in a very diverse way.


Mr. Noyes from EUMETNET added that the Oslo declaration is non binding, it is a declaration of intend and is only the declaration of EUMETNET members. It is in the context of the EU policy including public sector information directive, which requires from the EU members to make the information financed from the public sector freely available.     


A first concrete step in the implementation of Oslo declaration was taken by EUMETSAT at the last Council meeting (December 2009), where a decision was taken that the essential dataset, available free to any user, will now include 3-hour data instead of 6-our data, and that non-member NMS dataset will include 1-hour data instead of 3-hour data.  


Mr. Masters added that within the WMO there is a working group on data policy issues, but has been dormant for the last few years. It is probably the right time to activate the group again, because the data policy issue becomes more and more important. 


Chairman initiated tour the table on the feelings of SEE NMHSs about a general trend on more liberal data policy and asked for the information on the percentage of their budget that depends on selling data and products.  Also in SEE region the data policy is very diverse among the countries. 


In case of Bosnia and Herzegovina meteorological data are a part of State Treasury and any income from data goes directly to state budget.  This is why they are very open to the initiative expressed with Oslo declaration.

Bulgarian NMHS provides data on commercial basis and uses income from data to support their observation network. This means that a part of their core activities depends on the income from data. Due to the current financial situation there is no short-term perspective that this could be changed.


Croatian NMHS is almost 100% financed by state budget and is moving towards the open data policy.


The budget of Israeli NMHS is, except for the salaries, 90% covered by commercial activities. Therefore giving data for free would drastically reduce the income and consequently the budget of the service. The service will not be able to maintain the infrastructure and cover international obligations. They are ready to share the data with other NMHSs and intergovernmental institutions, such as ECMWF and EUMETSAT. But they are not ready to make the data available to the general public and private companies that would compete with the service on the market. They also argue that freely available data could mean that there would be no need for national meteorological services any more, because anyone could provide users with the data and products based on this data, even from a very remote location.  Mr. Noyes responded that there will always be a role for NMHSs, even if ECMWF and EUMETSAT data are freely available. More information gives you more opportunities for more added value services. Chairman added that the commercial activities of the NMHSs will probably rely on added value services and that the only way to successfully compete with the private sector will be by providing added value services with a higher quality than competitors.


Montenegrin NMHS has quite open data policy and gives basic data for free for media, education and research. Only about 10% of the NMHS budget relies on commercial activities.


 In Romania the activities of NMHS are supported from the state budget in about 75%. The support is decreasing each year. Income from data is less than 10% of the budget, the rest 15% are covered by research projects and added value services. The NMHS is moving towards more open data policy in line with a general trend in Europe, but remains cautious when dealing with private sector.

 
In Slovenia the data policy is very open. The NHMSs is paid 100% by the state budget. Practically all present data, almost all archived data, and even some special projects are freely available through a special web portal to any user, including private companies.


In Serbia the data from 24 observing stations are available free on the NMHS's web page, but the archive is available free of charge only for research and educational use. Private companies need to pay the data. 


The data policy in Turkey is also quite open and is regulated through a legislation process. The data and products are free for governmental institutions, education and research, but not for commercial use. For commercial use the data can be accessed through the special web portal and can be paid directly by credit card. 


Mr. Ivanov added that the relationship with private sector will be also addressed within the work of WMO RA VI working groups in this 4-year period as it becomes more and more important and it is strongly related to data policy issue.


Mr. Čačić, WMO RA VI president, reminded all the participants, that PRs with WMO are not only responsible for NMHSs but for all matters related to meteorology and hydrology in the country, including those in the private sector.

9. Requests for new ICEED “membership” and observers

Chairman informed the participants that no formal application has been received to join ICEED community. Mr. Čačić explained that informal interest to join ICEED was expressed by Cyprus, and some interest to participate at the ICEED meeting as an observer was expressed by Jordan. Some interest to get familiar with such type of sub-regional cooperation was also expressed from the countries of the Kavkas region (Georgia, Armenia, and Azerbaijan).  Some of the ICEED members could present a bridge to similar associations for other sub-regions, which is also the case between SEE and CE, where Slovenia, Croatia and Hungary play such role as members of ICCED and ICEED. Turkey could maybe present a bridge between SEE and Midle East if similar cooperation, e.g. ICMED, would be established. Romania could maybe present a bridge between SEE and Kavkas, etc. Chairman agreed and added his personal opinion that if the grouping becomes too extensive the efficiency usually suffers. 

Decision ICEED09-D14: The NMHSs outside the SEE region could join the ICEED meetings as observers but are encouraged to establish their own sub-regional grouping.  Some of the ICEED members could present a bridge between ICEED and new sub-regional groupings. 

Delegation of Turkey noted that we are all governmental institutions and when considering new memberships we need to take into account also formal positions of our governments and consult with our Ministries for Foreign Affairs.      

Decision ICEED09-D15: If a formal application to join the ICEED is received, the representative of applicant NMHS is invited as an observer to present its application. In the in-camera session the heads of delegations of current ICEED members either unanimously support the new membership or give some recommendations on other possibilities.

10. Any other buisiness

According to the involvement of Kosovo as defined by UNSCR 2144 in the SEE / DRR project Mr. Predrag Petković, Assitsant Director at RHMZS, gave the following Statement Regarding to Kosovo and Metohija Issue for the minutes:

On this issue I speak on behalf of the government of Serbia as our service is directly responsible to the government and prime minister.

With regard to the Kosovo and Metohija issue, which is southern Serbian province, we strongly recommend that any activity is done through WMO and UNMIK (United Nations mission in Kosovo), as the only recognized representatives of Kosovo and Metohija in international relations, and in close coordination with the Republic Hydrometeorological Service of Serbia. Further more I would kindly ask the Chair that this statement of Serbia is officially recorded in the minutes of the meeting. 

We further recommend that any activity is done and coordinated with the PR of Serbia in WMO.

Bulgarian delegation also suggested that in the period between 9th and 10th session chairman asks the heads of ICEED members for suggestion how the ICEED meetings could be improved in terms of efficiency and flexibility. Croatian delegation noted that the ICEED activities should not be limited only to meetings.

Decision ICEED09-D16: In the period between 9th and 10th ICEED session the chairman addresses heads of SEE NMHSs with a request for suggestions on how to improve the efficiency of ICEED meetings and ICEED performance between the meetings.  

Mr. Čačič, WMO RA VI president,
thanked the Slovenian NMHS for taking over the organization of this ICEED meeting on a very short notice, and to Mr. Bergant from ARSO for the chairmanship at the meeting. Mr. Masters from WMO also thanked to Slovenia and chairman and expressed the wish of WMO to continue the work with ICEED. He and Mr. Zhang, participating first time at ICEED meetings, expressed appreciation to the members for a warm welcome and for the opportunity to them better. 

11. Date and place for the next ICEED meeting

Turkish delegation proposed to host the next ICEED Meeting end of September in Istanbul.

Chairman thanked the Turkish delegation for their kind proposal for hosting the next meeting. 
He also thanked to all the participants for their contributions at the meeting and closed the meeting on 11 December 2009 at 12:30 expressing best wishes for Christmas and New Year.  

Dr. Klemen Bergant, Chairman of ICEED

Director of Meteorological Office, ARSO

