Decisions taken at the 12th  ICSEED Session

Sofia

18–19 April 2013

ICSEED12-Decision 01:  The ICEED Members express their continuous interest in mutual collaboration, based on the decisions of ICEED11, in the following issues:

· Harmonization of thresholds for issuing warnings 

· Modernization of observational network, including radar systems

· Calibration of instruments.

· Quality Management Systems.

· Extension of  Flash Flood Guidance System (FFGS)

· Capacity development by exchange of experts, training activities and knowledge sharing

ICSEED12-Decision 02: SEEVCCC and SEECOF to build and maintain a web site. Countries from the region are encouraged to use the available products from the SEEVCCC and to provide feedback and validation. 

ICSEED12-Decision 03: Countries from the region who have not passed to TDCF codes to ask assistance from CBS. 

ICSEED12-Decision 04:. Those HMSs who had upgraded their systems but still had sondes remained, to consider borrowing them to other HMSs from the region.  
ICSEED12-Decision 05: ICSEED Members are encouraged to exchange their national laws and relevant regulations translated into English language, if any. Regional Office is requested to make this information available through RAVI website.  

ICSEED12-Decision 06: ICSEED Members request RAVI WG\TDI to consider the option of using internet together with (or as an alternative for) RMDCN New Generation

ICSEED12-Decision 07: NMHSs that hosted previous ICEED sessions and have not given the available materials from the meetings are asked to submit them to the TSMS in order to be posted on the website

ICSEED12-Decision 08: ICSEED12 asks the President of RA VI and the Chief of Regional Office for Europe to prepare an official letter from WMO stating that the national meteorological services should be the only authoritative voice for providing warnings

ICSEED12-Decision 09:  Bulgaria and Romania to initiate a similar project for the Black sea as Marine Meteorological Centre (MMC) for Adriatic Sea

ICSEED12-Decision 10: Neighbour countries to harmonize the thresholds and establish on-line connection between forecasters engaged with issuing warnings in border regions. Israel and Romania to designate their experts to participate in the Task team on thresholds. 
ICSEED12-Decision 11: ICSEED12 to initiate a proposal to build an European Meteorological Infrastructure with High Performance computers, permitting to share computer resources in the region.

ICSEED12-Decision 12: Each meteorological service to start developing a communication strategy and share experience with MSs from the region. 

ICSEED12-Decision 13: ICSEED12 to send a request trough RA VI to WMO Techical commissions responsible for data management (CBS, CCl, CAS, other) to give recommendations about the criteria for choosing the period of parallel work of conventional and automatic meteorological stations.

ICSEED12-Decision 14: ICSEED12 decided to establish a small working group (WG) to elaborate an action plan for working on agroclimatic atlas of the region. 

ICSEED12-Decision 15: ICSEED12 decided Turkey and Romania to prepare a very comprehensive review of the existing radars, future plans for radar systems with their specifications, parameters, data products, details for all financial and human resources, training and support for the next ICSEED meeting.

ICSEED12-Decision 16: ICSEED12 decided to give its support for the re-election of Mr. I. Cacic, PR of Croatia with WMO, for the position of President of RA VI
ICSEED12-Decision 17: ICSEED12 decided the next ICSEED meeting to take place in Bosnia and Herzegovina, Banja Luka, in April 2014 and to be 2 full days.
Summary Report of the 12th Session of the ICSEED

18-19 April 2013

Sofia, Bulgaria

DAY 1 / 18 April 2013

1. Registration of participants

(List of Participants ICSEED12, Appendix 1)

Participants from 11 South-East European (SEE) National Meteorological and Hydrological Services (NMHSs) were present at the meeting: Bosnia and Herzegovina (2 HMS’s – in Banja Luka and in Sarajevo), Bulgaria, Croatia, Former Yugoslav Republic of Macedonia, Israel, Montenegro, Romania, Serbia, Slovenia, and Turkey. Representatives from Albania, Greece, Cyprus and Moldova were missing. Moldova had shown willingness to participate but because of extreme weather events in the country a couple of days before the meeting, the Director of the Service had to cancel his participation. 
Mr. Dimitar Ivanov represented the World Meteorological Organization (WMO). Ms. Sari Lappi, project coordinator of EC-funded IPA project “Building resilience to disasters in Western Balkans and Turkey”, also took part in the meeting. The Bulgarian NMHS, organizer of ICSEED12, very much appreciated the financial support from this project. Without this money, the meeting wouldn’t be possible. 
2. Opening of the session

The session started at 10:00h. Mr. Valery Spiridonov, Deputy Director General of Bulgarian National Institute of Meteorology and Hydrology (NIMH), opened the session and gave the word to Ms. Henia Berkovich, Director of Israel Meteorological Service and chairperson of ICSEED. She saluted the participants, presented the major topics – challenges, WMO priorities, and wished smooth and fruitful work. Welcome addresses gave Mr. Georgi Kortchev – Director General of NIMH, Academician Stefan Vodenicharov – President of the Bulgarian Academy of Sciences (BAS), Mr. Dimitar Ivanov – Chief of Regional Office for Europe at WMO. He accented on the salutes from Mr. Michel Jarraud – Secretary General of WMO and wished free discussions about the subregional relations and the preparations for the RA VI meeting in Helsinki in September this year. Special welcome to the attendees, in written form, was expressed by Corresponding member Nikolay Miloshev – Minister of Education, Youth and Science. Welcome addresses from Bulgarian officials are given in the Appendix 2. 
3. Adoption of the ICSEED/12 Agenda and Short report on the 11th Session and adoption of its Minutes, Principles and Decisions
(Agenda, Appendix 3)

After the welcome addresses, the floor was given to Ms. H. Berkovich to chair the meeting. It continued with adoption of the agenda. Mr. K. Bergant asked to include his presentation on EUMETNET activities. Representatives from Turkey noticed that their country presentation was missing. These topics were included in the Agenda and it was unanimously adopted.
According to ICEED11-Decision 15, the review and update of the ICSEED principles to become a permanent item of the agenda of ICSEED Sessions, Ms. H. Berkovich presented the last defined principles and suggested discussing them. 
Mr. I. Cacic proposed the following redactions (in italic):
· Art. 4 - ICSEED is an instrument of common progress and integration of Meteorological and Hydrological Services to the European structures

· Art. 8 - ICSEED should maintain permanent contact with WMO Regional Office for Europe and the ICSEED Chairperson to act as a Focal Point
With these remarks the Principles were approved (Appendix 4).
In the discussion on decisions, the following suggestions were made:


- the Serbian delegation proposed to add to ICEED11-Decision 02 SVCCC and SEECOF to build and maintain a web site;

- to add to ICEED11-Decision 03 - those countries who have not passed to TDCF codes to ask assistance from CBS;
- in line with ICEED11-Decision 05, Mr. Cacic explained that every recognized user is granted with SAF products. The request was to point out which countries are out of this process. The NMSs could be members or users and they have grant to use these products; 
- in line with ICEED11-Decision 06, Ms. Berkovich informed that only Serbia had given its National law to be published on the web pages of WMO and TSMS;
- as to ICEED11-Decision 07 and 08,  it was noted that no progress had been made and these decisions should be put again for the next period. When discussing on Decision 08, Ms. Berkovich noted that some countries experienced lack of radiosondes and proposed, those HMSs who had upgraded their systems but still had sondes remained, to consider borrowing them to other HMSs from the region;
- as to ICEED11-Decision 09, it was proposed to add RMDCN New Generation;
- ICEED11-Decision 11, remains the same, because not all hоst countries had provided information/presentations/documents;
- ICEED11-Decision 12, Members, who don’t receive monthly EUMETrep Report, should address WMO Representative to EU (Christophe Jacob);  
- as to ICEED11-Decisions 15 and 16, it was noted that they were accomplished.
With these remarks the ICEED11 - Decisions were approved.

Mr D. Ivanov informed that at EUMETSAT meeting in Sarajevo, Albania officially started its participation in the DAWBEE project. The DAWBEE software would be updated and would be free of charge. He proposed two or three experts from HMSs, with assistance from WMO, to create a survey on the use of EUMETSAT information.
Ms. H. Bekovich asked how other NHM services, not participants in DAWBEE project, could have access to the results from the project.
Mr. D. Ivanov explained that this could probably be arranged by bilateral agreements with the product-producers.

Mr. I. Cacic proposed to meet together and see how to arrange it.
After these discussions a new Chairman was elected, namely Mr. G. Kortchev.


Mr. G. Kortchev congratulated personally Ms. H. Berkovich and her team of experts for the excellent job done in the inter-session period. He also invited everyone to present himself. Mr. G. Kortchev congratulated the new appointed Director of the Serbian HMS Mr. Vladan Kocic and wished him every success in his work.
4. Regional achievements – Part One

The floor was given to Mr. I. Cacic who presented the Marine Meteorological Centre (MMC) for Adriatic Sea. He pointed out the complexity of the area with many islands (more than 1000) and big traffic, which makes the run of models a difficult task, especially for high resolution models. Such entity has high potential to act as a template for marine DCPCs for closed, inners seas and gulfs as a new WIGOS marine component worldwide.

Mr. K. Bergant expressed his appreciation for the work done and noted that Slovenia was also working on similar way but at a smaller scale. He also thanked for all the information provided and planned to be provided by MMC.
Mr. M. Miminovic noted that they also plan to have more stations in this area.

Ms. H. Berkovich noticed that most times it’s easier to collaborate internationally between countries’ met-services than with governmental structures in your own country
Mr. I. Cacic marked that the problem with model results and data exchange was to convince the government to invest in developing of high quality models. But when the model works well and gives good results, the state recognizes the results and hears the voice of the meteorological community. However, it was a slow process. He gave example how they had asked for data from Croatian Institute of Oceanography, which on its turn wanted to be paid for the data, but at the end agreed to give these data in return for information from some meteorological automatic stations. Mr. I. Cacic stressed that seeing the benefits for all partners gave motivation to Croatian team. 
Mr. G. Kortchev suggested following this way and initiating similar project for the Black sea. Bulgarian and Romanian meteorological services use one and the same wave models, models for oil spill, etc. It would be useful to collaborate with Adriatic Marine centre in order to avoid duplication of efforts. 
The floor was given to Ms. S. Lappi to present a review and evaluation of the IPA project activities on “Building resilience to disasters in Western Balkans and Turkey”. She explained the main purpose of the project, namely to enhance the capacity of IPA Beneficiaries to address disaster risk reduction in both today's and the future predicted climate. This could be done through: 1) improving hazard analysis and mapping; 2) enhancing capacity to forecast hazardous meteorological and hydrological phenomena and deliver timely warnings to support DRR; 3) developing capacity to support climate risk management and climate change adaptation into a national and regional DRR agenda; 4) designing of a regional Multi-Hazard Early Warning System (EWS) composed of harmonized national EWSs within a regional cooperation framework. Ms. S. Lappi highlighted the results obtained during the first year of project implementation.
Mr. M. Muminovic expressed his nice surprise to have such good project with very good results in comparison to others that are only declarative and thanked for the results.
Mr. D. Ivanov also thanked for the good presentation and explained that this meeting was supported financially by this project. He explained that the project could not include all countries from the region, but the calibrating facilities offered by it would stay for future use. Unfortunately, not all partner countries had participated in the training courses organized by the project, mainly due to financial problems. Mr. D. Ivanov explained that the goals of IPA projects were to help meteorological services of countries beneficiaries to align with European structures and try to improve their infrastructure. 
5. Overview of the progress in the SEE NMHSs between the 11th and 12th ICSEED Sessions – Part One
The floor was given to Mr. M. Muminovic to present the Bosnian (Sarajevo) meteorological service’ (MS) achievements during last ICSEED’s inter-session period. As one of their achievements, he mentioned the co-operative membership of their MS in EUMETNET's program EMMA, which was one of the results of the project "Building resilience to disasters in the Western Balkans and Turkey". During the last two years their Department participated in all acivities launched in the frame of Regional Programmes on Disaster Risk Reduction in SEE region. Mr. M. Muminovic explained the main activities of the hydrological and environmental divisions. As near future goals he marked: The necessity of providing conditions for membership of BiH hydro-meteorological services to international organizations and the use of their products (EUMETSAT and ECMWF); Establishment of a radar system in BiH and exchange of radar data between national meteorological services in the region; Improvement of legislation in BiH related to hydro-meteorological activities. 
Mr. V. Spridonov from Macedonia asked for the participation of his MS in ECMWF and got the answer that they had ensured the money but for political reasons could not apply for membership yet. 
The floor was given to Mr. I. Kovacic to present the Bosnian (Banja Luka) MS achievements. He explained that a big of part of the activities was shared with the MS in Sarajevo, especially in preparation of a platform for natural disaster reduction, Risk assessment of natural disasters and new and additional legislative acts. He mentioned their study on the impact of climate change in Bosnia and Herzegovina. He also stressed on some achievements with a focus on meteorology (investments in some new instruments, Automatization of data transfer and synop reports, improvement of forecasts in terms of more detailed and for longer periods of time; verification of numerical models, etc.), hydrology (data harmonization on border profiles, etc.); ecology (air quality information system, National Reference Center (NRC) for Air Quality and Emission Inventory, etc.) and seismology (Modernization of monitoring network with achieved real-time data acquisition, increase of technical and scientific knowledge of the staff, broadening and enhancing cooperation with Civil Protection in disaster management, etc.). He also explained their future plans for the whole service.
Mr. I. Cacic asked for the meaning of “automatic hail suppression station” and got the answer that the commands for the whole country came automatically from one single centre. The MS in Banja Luka ensures meteorological information for the northern part of the country.
The floor was given to Mr. H. Bacanli to present the activities of the Turkish MS. He described the meteorological network, mentioned the very well designed and equipped calibration center with 7 calibration laboratories, their communication infrastructure, the rich variety of meteorological products and services they offer, the Meteorological Data Archiving System – TUMAS, etc. He expained that they had a practice of organising daily briefings with participation of 15 Regional Forecast Centers through video conference system when issuing warnings. Mr. H. Bacanli also stressed on the METCAP+ package software developed by Turkish State Met. Service, a meteorological visualization tool to combine meteorological observations, forecasts and images received from different sources. He also underlined the Meteorological Early Warning System for forest fires developed by the TSMS, by means of which the forest fire risk potential three days in advance is determined and products are shared with General Directorate of Forestry. Acid rain and precipitation chemistry studies are also carried out. He also underlined the importance of TSMS’ four training centres in Ankara, Alanya, Istanbul and Akcakoca and their active role in the capacity building of specialists from the region.
Mr. K. Pandzic asked if the analyses for different pollutants were made at place or were transported to laboratories and got answer – in laboratories.

Mr. K. Bergant asked how warnings for forest fires were issued. The answer was that these warnings were based on satellite and model data and when some thresholds are passed an automatic warning is issued. As to the question if their service was working with insurance companies the answer was that based on data from 1940 to nowadays they had prepared disasters hazard maps for the country’s territory not only for the needs of these companies. Impact maps of all meteorological disasters for each sectors (urban areas, agriculture and transport) have been completed.

Mr. B. Terek asked about flood warnings. Mrs. I. Pavicevic continued this theme asking for the input parameters of the model. Both got brief answers and explanation that the theme would be discussed in more details in a special presentation on the next day.
Mr. I. Sandu asked if an evaluation of the impact of meteorological phenomena to the agriculture was made. The answer was that their MS gave information but other institutions make the evaluation.

Mr. D. Ivanov explained that in most countries where hazard risk analysis was made, the practice is the governments to make the evaluations based on data provided by MSs.  

The floor was given to Mr. I. Cacic to present the Croatian activities. He stressed on the reduction of their budget with more than 10%, which is severely reflecting to manage maintenance of technical and human resources and to cover the obligations for international organizations and associations. Serious alarm is the fact that the average age of the employees is about 50 years and there is general blockage to manage new employees. One of the DHMZ respond to this situation was compensation of this negative trend trough contract of experts mostly in context of IPA projects. Another critical respond was trough structural changes by shrinking the number of administrative units and by optimisation of the administration. DHMZ succeeded to get agreement of the Government to exercise commercial non profit activities (in 2012 - 5% of the total budget, with expectation in 2013 this amount to raise up to 10 %). DHMZ is now in process of preparation and application for EU funds for the financial period 2014 – 2020, to be used for a new headquarters building, modernisation of the meteorological and the air quality networks. In 2012 DHMZ succeeded to get ISO 17025 Accreditation Certificate for the Laboratory of Meteorological Instrument Calibration for ozone and temperature and ISO 17025 Accreditation for the Chemical Laboratory on the Air Quality measurement for particular measurement methods. DHMZ participates mainly in IPA and FP7 scientific projects. In a couple of months the Croatian Parliament will ratify the full ECMWF membership.
Mr. I. Sandu asked if the country contributions to different organizations (WMO, EUMETSAT, ECMWF, etc.) were included in the budget of the MS. The answer was that in 2012 the membership fees (~1,2 MEUR) for all international organizations and associations was, for the first time, shifted to the DHMZ from the budget of the Ministry of Finance.
The floor was given to Ms. H. Berkovich to present the activities of the Israel MS. She explained that they were the only provider of meteorological data for the aviation, but after a private company took these duties. Now, both IMS and the company, do this but IMS is the regulator. In her presentation she also expressed her opinion that consortia like ALADIN, HIRLAM, COSMO should be open to new members.

From Serbia asked did they get daily or monthly data from ECMWF for the hindcast. Ms. H. Berkovich explained that they had demanded 50 members but received only 15, which is not enough for hindcast purposes and statistical analyses and does not allow representing adequately the climate of the region.
Mr. K. Bergant made a comment as a chair of the ALADIN General Assembly, that the consortia is open in principle and every one wishing to join it, should address the consortia. Each country has to give annual contribution and the members of the consortia have to agree to accept it. 
Ms. H. Berkovich said that they are new in these activities and are building their capacity now. She expressed their will to become members of the consortia with smaller contribution at the beginning while learning and bigger afterward. The fact that some met-services are small and other big should be taken into consideration. 


The floor was given to Mr. V. Spiridonov to present the activities of the Macedonian HMS. He described the meteorological and hydrological networks in the country, the new on-line equipment they had installed, the models, data and products they used in operational forecast. He gave detailed explanations on their participation in different projects such as: DMCSEE, IPA 2012/290-552 Project WMO-ISDR, Building Resilience to Disasters in Western Balkans and Turkey, ORIENTGATE, etc. He also presented some results from studies published in scientific journal like Atmospheric research, Pure Appl. Geophysics, Journal of Atm. Science. 
6. Bulgarian presentations – Part One


The floor was given to Mr. E. Artinian to present the Bulgarian early warning system for floods. He explained the functioning of the operational hydrological network, mentioned the established EWS for Maritza, Tundzha and Arda basins. The perspectives were also drawn and they include: Implementation of a surface scheme over the country territory with computing of wetness index, snow pack properties, runoff and infiltration; Development of integrated EWS for the whole country; Centralized database with data for hydrological forecasting purposes; Increasing the number of telemetric stations for real-time information flow about precipitation and water level. 
Mr. G. Kortchev marked the fact that for the last years NIMH received about 2 million euro for modernization of the hydrological monitoring network from the Ministry of environment and water.


The floor was given to Mr. D. Syrakov to present the Bulgarian chemical weather forecast system. He stressed on the rich experience obtained by the team in working on several EC FP projects. He explained the model used and the nested domains. The performance of last version BgCWFIS could be seen on the web at: http://info.meteo.bg/cw2.2/.  

Mr. I. Sandu expressed his nice impression for the work done and congratulated the team.

7. Overview of the progress in the SEE NMHSs between the 11th and 12th ICSEED Sessions – Part Two

The floor was given to Ms. I. Pavicevic to present the activities of the MS of Montenegro. She mentioned that their service was very active in WMO projects, using opportunities in capacity building. Unfortunately, they suffered of lack of forecasters so they would not be able to attend the on-job training in Romania but she would try to find a solution for that problem. They are very active in any structures of WMO, they hosted a GTS workshop, with a training lead by experts from ECMWF and these trainings are going on now by teleconferences.
The floor was given to Mr. I. Sandu to present the activities of the Romanian MS. In his presentation he told that ten years ago the Romanian government invested 55 million euros in building the meteorological infrastructure including seven S-band radars, but no one thought about its maintenance. Now his institute has to pay at least 1 million euros per year for maintaining and upgrading it. He also raised the problem with private companies issuing not only forecasts, which is OK, but also warnings. He asked the President of RA VI and the Chief of Regional Office for Europe to prepare an official letter from WMO stating that the national meteorological services should be the only authoritative voice for providing warnings. At this conference we should obtain a common decision how to overcome the problem. Another question raised by him was the warnings issued at neighbour country borders – it happened that at Romanian-Serbian border, both services gave different codes for one and the same date. He also proposed to harmonize the thresholds and establish on-line connection between forecaster of Romania, Serbia and Bulgaria, engaged with issuing warnings.
Ms. D. Mijuskovic confirmed that this problem was recognized few years ago and proposed to form and Ad-hoc group about the harmonization of the thresholds.

Mr. I. Cacic proposed to initiate exchange of thresholds and some kind of standardization. Local peculiarities should also be taken into account, for instance 2 cm snow in Zagreb is normal, but in Dubrovnik – disaster. He also explained that WMO could only give recommendations but cannot intervene in national activities. He saw the role of WMO in helping with legislation aspects.

Mr. K. Bergant said that at the EMMA meeting there would be a discussion about thresholds. 
The floor was given to Ms. D. Mijuskovic to present the activities of the MS of Serbia. She stressed on the progress in improving of the legal framework of their NMHS. With a new addition to the Law on meteorology from 2013, the RHMSS was designated as provider of aviation meteorological services. They expect to finalize this initiative in the forthcoming period and to start generating income by providing aviation meteorological services, which would lead to the future development of infrastructure within RHMSS and SEEVCCC. She also marked that they should become full members of ECMWF by the end of 2013, and they succeeded to extend their associate membership in EUMETSAT for the period of 2 years, starting from 2015. As of June 2012, RHMSS has been performing the functions of a Regional Data Collection or Production Center WMO/WIS/DCPC. During last year, they significantly strengthened their human resources by employing 100 young meteorologists. Ms. D. Mijuskovic marked also that Climate Watch System had been applied operatively for the territory of Serbia. It can be said that RHMSS justified its role within the protection and rescue system. During the ICSEED inter-session period the Serbian HMS had introduced ISO 9001:2008 quality system as well as the ISO 17025 international standard for calibration and standardization of meteorological instruments.

After her presentation, the following discussion took place.
Mr. K. Bergant asked how well was the winter forecast and got the answer that for Montenegro the result was very good. He also expressed the opinion that seasonal forecast for winters shows better results in comparison to other seasons.
Mr. I. Cacic asked what the cooperation with Africa mentioned in the presentation consisted in. The answer was that she was not sure and would respond at the next meeting. Mr. D. Ivanov suggested that it might be related to sand dust.
The floor was given to Mr. K. Bergant to present the activities of the MS of Slovenia. During and after his presentation the following questions were raised: Mr. I. Sandu asked wasn’t it dangerous for a national meteorological service to be part of the Environmental agency and got answer that this new structure had been a result of political decision. Mr. Z. Dimitrovski asked what part of the agency’s budget was for the meteorology and got answer that only 5 million euros were and with this money they had to pay all country’s contributions to different organizations. Mr. K. Bergant expressed their expectation to obtain another 10 million euros from the cohesion projects. He also made a proposal to build an European Meteorological Infrastructure (EMI) with High Performance computers, permitting to share computer resources in the region. Mr. I. Cacic supported this proposal explaining that the great volume of information obtained (for instance the EUMETSAT images, received every 15 minutes) presumes powerful computer resources. 
The floor was given to Mr. D. Ivanov to present the activities, achievements and challenges for the region in the light of the forthcoming RA VI Session in September 2013. Mr. D. Ivanov stressed that in a competitive environment, NMHSs should develop excellence in order to ensure their relevance and visibility. They need to demonstrate social and economic benefits of the services provided and improve their ability to communicate and work with Governments, i.e. each meteorological service had to develop communication strategy. He emphasized the need to maintain and improve the monitoring networks at national and regional levels. The overall data quality could be improved through collaboration in maintenance and calibration, and in this respect, the Regional Instrument Centers proved to be very useful for the NMHSs from the region. He also mentioned that at one of the working groups (WG) meetings, the Director of the German meteorological service raised the question for data policies in the light of European directives, so the MSs would be soon obliged to provide the data for free. Mr. D. Ivanov supported the recommendation to work on special law for meteorological services. He expressed his opinion that the activities should be oriented from national to regional level in order to share knowledge, resources, infrastructure, etc. In order to avoid duplication of efforts, more active cooperation should be established with other organizations with common activities like Global Earth Observations (GEO), Global Monitoring for Environment and Security (GMES), etc. More information could be obtained from the web page of the Regional Office for Europe (ROE), namely: www.wmo.int/pages/prog/dra/eur.php

Ms. H. Berkovich asked, is it possible only one regional MS or meteorological centre to provide information for the whole region. The answer was that in aviation there exist technologies that allow this. But for other meteorological services such regionalization wouldn’t be possible in the near future.
Mr. K. Bergant said that in several years the role of meteorological services will change – the modeling will be worked together, but issuing warnings will be national obligation because of particularities.
Mr. I. Cacic remarked that GMES has budget of more than 3 billion euros from EUMETSAT. Big services like DWD, Meteo-France, could be OK, but small ones could not be competitive. Subregional cooperation will preserve the existence of meteoservices. Mr. D. Ivanov replied to this that the mentioned budget is for satellites but for surface data the meteorological services are those to provide reliable data. 


Mr. K. Bergant suggested giving his presentation for EUMETNET activities to all participants in order to save time for the next day and it was unanimously accepted.
DAY 2 / 19 April 2013

The working day started with Mr. G. Kortchev’s introduction of Ms. Stanislava Tzalova, one of the famous TV reporters on weather and climate topics. She declared her interest to make short reportage on floods, droughts and climate change in SEE region. This reportage was broadcasted in the central bTV emission the same evening.

8. Bulgarian presentations – Part Two

The floor was given to Mr. S. Christov to present the status of RTH Sofia and future DCPC. He described the place of the Bulgarian RTH in the world structure, its zone of responsibility and plans for future development and activities.
9. Regional achievements – Part Two

The floor was given to Mr. G. Pejanovic from Serbia to present the Operational and Research Activities of the WMO RA VI RCC Network Member – SEEVCCC. He stressed on the role of this centre in enhancing sub-regional cooperation in climate related issues, on its mandatory operational functions as climate monitoring and data node and as Long Range Forecast node. He also sketched the main plans for future development of the centre in support of GFCS in the region.


The floor was given to Mr. K. Bergant from Slovenia to present the RIC and DMCSEE activities. He presented the main project achievements such as: GIS application and Web Mapping Service, the possibility for partners to upload directly their products, automatic calculation of composites, drought vulnerability maps prepared for the whole region, all relevant impact factors (with available data layers) considered and weighted. He marked the problems and the future work to be done. He also mentioned the workshops and trainings as among most important activities of DMCSEE. The second part of Mr. K. Bergant’s presentation was devoted to the important role and activities of the Regional Instrument Centre in Ljubljana.


Ms. H. Berkovich expressed her and her colleagues’ interest to participate in project like DMCSEE because the droughts are a big problem for Israel where in the near future most of the water for domestic use has to be desalted. Mr. K. Bergant promised to invite Israel MS to participate in future trainings and meetings on this topic.

The floor was given to Mr. H. Bacanli from Turkey to present the Black Sea and Middle East Flash Flood Guidance Project. He explained the purpose, needs, general model concept, work done, model results, differences between flash floods and river forecasting system.


Mr. B. Terek from Croatia expressed his satisfaction from the last workshop held in January 2013 and asked how a country could join this project. He got the answer that the country should express its willingness by addressing a Letter of Commitment to WMO.

The floor was given to Mr. K. Pandzic from Croatia to present the Challenges and opportunities in meteorological network transformation from classical to automatic. In his presentation he made a SWOT analysis (strengths, weaknesses, opportunities and threats) of this process, mentioned the challenges and gave some recommendations. 
Mr. I. Sandu had one remark about the requirements (5 years) for parallel conventional and automatic measurements of meteorological elements and asked if they will keep personnel, charged with conventional measurements.

Ms. H. Berkovich said that as far as she knows according to Guide A, the period of parallel working of classical and automatic station is 1 year.

Mr. I. Cacic opposed that for stations with long history (about 100 years), this period should be at least 5 years.


In this respect Ms. H. Berkovich proposed to send a request from RA VI to WMO Techical commissions responsible for data management (CBS, CCl, CAS, other ??) to give recommendations about the criteria for choosing the period. She shared the Israel experiance with classical weather stations – they had put stations in national parks and in farms. Farmers were keen to have meteorological data as they care about the weather. At places with both stations, the observer compares the data from their mesaruments with new data from the parallel automatic weather station (AWS) once daily, in order to be sure that the electronics works OK. Ms. H. Brekovich raised some other problems with automatic stations that have to be discussed and resolved such as:  How do we handle data?; How do we calculate the average daily temperature?; How do we make our statistics?; How do we calculate the climate change trend?; How to compare data gathered by old instruments to those from AWS? She also posed the problem with mercury termometres and barometers and pass from this type instruments to the new ones in a shortest way. 

Mr. K. Bergant appealed to not repeat their mistake to give access to data from automatic meteorological stations to the observers. At the begining they had only few automatic stations in parallel to classical ones and observers for  30 years.  Once obtaining the access to data from AWS, the observers  no longer made real conventional measurements, they only made some corrections to the automatic data and there is no way to control and compare the data from two and make correlations. They have 30 years parallel measurements but they don’t know do they really have such ones. The automatization gives enormous amount of data. We need to take care for the data but the control is the most important and it should be made on daily basis otherwise we’ll have a lot of garbage. This garbage goes further in data assimilation procedures and it’s really tricky and we face other challenges. 

Mr. G. Korchev noted that today's discussions put the start of our recommendations for the RA VI Session.
10. Discussions and suggestion(s) for common projects


The floor was given to Mr. V. Kazandjiev from Bulgaria who presented the Bulgarian results in preparation of agroclimatic atlas for the country’s territory and suggested, using the existing GIS technologies, to start a common project for the SEE region. This atlas could be put on the web sites of our services.

Mr. K. Bergant commented the idea saying that it would be useful to investigate the existing tools, including WIS tools. A problem could arise when putting the national data bases in these kind of tools. The first step has to be to ensure the availability and the willingness of the met-services from the region to put their national data in such atlas. Slovenia is open for this proposal because their archives are open for everybody but there might be some restrictions with other services, because their status is different. He expressed his assumption that there would be white holes on the atlas because of this.
Ms. H. Berkovich commented that when we speak about an atlas we usually speak about the past, the statistics made from all the data we collected. If we are talking about this, it is OK, the HMSs could provide the data. But if we are talking about a new kind of atlas, which is climate prediction, in her opinion, it would be better to wait for the IPCC report and results for our area and see what the outcomes are. When we talk about agriculture and air pollution, it would be better to talk about this next year, after the publication of the IPCC report. According to the previous IPCC report the significant changes and weather extremes affected mainly the northern Europe, but our region.

Mr. I. Sandu supported the idea and said that Bulgaria and Romania could start discussing a future common project. 
Mr. K. Pandzic marked that there are scientists from different countries who share the opinion that may be the data and conclusions in IPCC reports are compromised.
Ms. H. Berkovich suggested to wait an year or two, to see the IPCC results, to coordinate with different consortia engaged with climate predictions (like SEEVCCC) and after that to discuss again such project.
Mr. G. Kortchev declared 2 solutions: to start with a project for Agrometeorological atlas now on the basis of the current information and after the IPCC report may be as a second step, to continue and have a new atlas related to the predicted climate changes in our region. 
Mr. D. Ivanov expressed his opinion that this was exactly what was expected from such a group – to identify common issues. The organization of the existing agrometeorological data and regional products are cross border issues. This is a very good task that is worthy to be developed. He suggested to form a group of experts from the NMSs and search for funding for such project. This could be related to the climate change adaptation policies and decisions in the region. We need to consolidate on a common opinion about the impacts and the scenarios. An inventory of existing data and studies should be made. Measures should be taken in the counties first and then at sub-regional level. 
Mr. I. Cacic announced that they also work in this direction. Together with IMO and the Ministry of agriculture they had started a similar project for specific plants. He declared that they could share information and experience.
Mr. G. Kortchev proposed to establish a small working group (WG) to elaborate an action plan.  Mr. V. Kazandjiev agreed to play the role of its coordinator.

Mr. K. Bergant proposed Mr. V. Kazandjiev to send this information to the directors, to designate focal points, to define different parameters and available tools in order to avoid duplication of efforts. 

Mr G. Kortchev posed for discussion the theme of weather radar network in the region. This is a proposal from Bulgaria but on the basis of previous discussions with Romanian and Turkish colleagues, who are leading MSs in the field of radar meteorology in the region.
Mr. I. Sandu explained that may be in the future such project would be possible for the countries that do not have radars but they have to stipulate in the project very carefully the problem with maintenance because it is very expensive. He gave his support for such project but with the remark to be very careful.
Mr. G. Kortchev explained that in Bulgaria there is only one very old radar and we are now looking for funds to buy a new radar system. The experience and the remarks from other MSs would be very useful.
Ms. H. Berkovich remarked that it is impossible to buy radar with full life maintenance.

Mr. H. Bacanli said that in Turkey they have 10 radars and also experience problems with their maintenance but there is a special company engaged with daily and monthly maintenance. Radar data are recorded and used for different studies. In the Flash flood guidance system (FFGS) and for precipitation forecast in Turkey we use radar data. He declared their wish to become part of OPERA program.
Mr. I. Sandu remarked that it is very important radar data to be compatible with OPERA.

Mr. K. Bergant expressed his opinion that OPERA is a good thing when simply add data. We should rely on existing and available products, try to build a kind of radar network in the region with similar radars and to be extremely careful when buying radars to not get something which does not fit. 
Mr. I. Cacic supported the Slovenian idea saying that one should take into account the radar systems in neighbouring countries, i.e. to apply the regional approach, but also try to be compatible with European infrastructure.   He suggested Turkey and Romania, who have richest experience, to give some advices about type of radars, companies offering these radars, radar system’s ingredients,  so when other MSs decide to purchase radar systems to have enough information. He also pointed out the importance of the radars’ positioning. He informed that they have a project for 6 radars in Croatia. 
Ms. I. Pavicevic informed that they had prepared a project for 2 radars but did not take into account their maintenance. She asked what is the rough estimation of the amount for the maintenance of one radar in order to add the information in the project. She got the answer that the amount is approximately 200 000 euros. 
Mr. D. Ivanov summarised that this is an important task and we should look at it as a part of the improvement of the infrastructure in the sub-region. He suggested for the next meeting someone to prepare a very comprehensive review of the existing radars, future plans for radar systems with their specifications, parameters, data products, details for all financial and human resources, training and support. The communication problem with EUMETNET programme OPERA should also be taken into consideration. Mr. D. Ivanov pointed that TSMS maintains a list of all radars and suggested, if possible, they to prepare such survey. By April 2014, in the frame the IPA project, there should be a report on optimized network, radar locations, future plans for harmonization.
Turkey confirmed its consent to prepare a review about radar systems. 
Mr. G. Kortchev proposed to go to the last point in these discussions – the exchanging of warnings and formulate the next actions. 
Mr. I. Sandu  suggested WMO to prepare an official letter stating for the responsibility of national HMSs and the role of other/private companies in the warnings systems and secondly, asked for equalizing the criteria for warnings  especially in the border zones. The warnings in neighbour zones should be close and not obligatory to be identical.  

Mr. I. Cacic agreed that there is a need of harmonization of criteria for warnings.

Ms. D. Mijuskovic proposed to contact the EMMA leader on the topic.

Mr. K. Bergant informed that there would be a special topic on harmonization at the next METEOALARM meeting.

Mr. I. Sandu said that the directors and persons from HMSs responsible for issuing warnings should discuss and elaborate common criteria for thresholds in border regions.

Mr. V. Spiridonov explained that there should be harmonization in the methodology.

Mr. Z. Dimitrovki added that the methodology serves as a base for formulating the criteria. The ZAMG criteria are based on impact of damages on human lives. There should be priorities in these criteria.
Mr. D. Ivanov marked that when we talk about exchange of warnings METEALARM is not a warning system. The national meteorological services are those to decide whether to issue warning or not. A stronger cooperation with national civil protection authorities would help in defining more accurately the criteria for warnings. Bilateral cooperation between neighbour MSs, operational communication and exchange of information and intensions for issuing a warning between synopticians would help synchronizing the warnings – by Email, telephone, etc. The French and German MSs have such practice.
Mr. K. Bergant precised that METEOALARM is a system for gathering warnings from countries and a product of EMMA programme. 

Mr. H. Bacanli asked how they can enter EMMA programme and got answer that it is enough to become cooperating member of the programme and there is an annual contribution that they have to pay. It is possible to join only this programme, not the others.
Mr. K. Pandzic explained that in Croatia insurance companies recognize some thresholds.
Mr. I. Cacic reminded that one and the same phenomenon has different impact for different areas (say in open sea or in a big city) and this fact should also be considered.
Ms. I. Pavicevic asked how one could oblige the forecaster to communicate with his colleagues from neighbour countries.

Ms. H. Berkovich marked that they have an automatic system that sends sms-es to particular users in real time – police, fire brigades, civil protection, media, etc. 

Mr. I. Cacic expressed his opinion that forecasters would not have problems because only few words are enough and no time is wasted in a telephone call. 

Mr. D. Ivanov explained that there exists a Task team (TT) on thresholds. Experts from SEE region have to participate in this TT and offered Israel and Romania to designate such experts. These experts would get familiar with good practices from other regions.
Mr. I. Sandu posed the problem with the position concerning warnings from private companies and how to find solution.
Mr. K. Bergant proposed WMO to send a general letter stating that national meteorological services are the only authorized entities for issuing warnings. Probably this will lead to general solution.

Mr. G. Kortchev proposed the Regional office for Europe to pose this question to the forthcoming RA VI session.
Mr. D. Ivanov replied that in WMO documents the role of the Organization is only declarative. What we could do is RA VI session to recommend to the Executive Council to put this problem in the Technical Regulations. These regulations should be shown to the governments and it puts stronger weight. There is a trend against monopolizing anything, so WMO could only advise the governments. When it comes to safety, only companies (they could be private), certified by governments, would have this right, because warnings are part of national security.
Mr. I. Cacic stated that we should look for a balance.
Mr. V. Spiridonov said that they had put in the Macedonian Law for meteorology the statement that the NHMS is the only one authorized to issue warnings.
Mr. K. Bergant made a proposal – in view of the approaching RA VI session, ICSEED to give its support for the re-election of Mr. I. Cacic, PR of Croatia with WMO for the position of President of RA VI.
This proposal was unanimously accepted.

11. Date and place for the next meeting


After some discussions it was decided the next ICSEED meeting to take place in Bosnia and Herzegovina, Banja Luka, in April 2014 and to be 2 full days. Dates will be agreed later. 
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Welcome address by the President of the Bulgarian Academy of Sciences

Dear directors of meteorological and hydrometeorological services from the region of South-East European countries, from the World Meteorological Organization, Dear organisers of the meeting, Ladies and Gentlemen,

It is an honour for me to congratulate you on the occasion of the 12th session of the Informal conference of directors of meteorological and hydrometeorological services from the region of South-East Europe. As I have the information, its first session was held in October 2001, also in Sofia. Till that time, the regularly meetings of this forum, have contributed to the strengthening of the positions of hydrometeorological services in the region, for starting and developing new bilateral and multilateral projects. Even the directors have changed, the work has been continued by their successors. 

The meteorological and hydrometeorological services all around the world have their significant role in the countries life – they provide services to a wide range of consumers – from the ordinary people, interested on what the weather will be that day, to the farmer, who wants to know when to plant and how to care for his crops, also to the special bodies, responsible for prevention from disasters from meteorological and hydrometeorological origin. Since their first days, the meteorological services around the world, work to ensure the economics and the society of the country with necessary information and information products.

Ladies and Gentlemen, the way of cooperation is the best way for success. The meteorological service of one country is a single warrior, but the united forces of many countries’ met-services form a strong army. I would like to take the opportunity and wish you a fruitful work at this meeting, many new ideas for projects of mutual benefit, and moral and financial support for them from the policy makers in your countries. 

The Bulgarian Academy of Sciences has always supported and will continue to support the meteorological community, represented by the National Institute of Meteorology and Hydrology, recognizing its important role in our quotidian life.

One more time, accept my sincere wishes for interesting and useful meeting and every future professional and personal  success.

Acad. Stefan Vodenicharov, President of the Bulgarian Academy of Sciences

* * *

Welcome address by the Minister of Education, Youth and Science of Republic of Bulgaria

To: Organizers and participants in the 12th Session of the Informal conference of South-East European directors of meteorological and hydrometeorological services 

Dear Ladies and Gentlemen,

It is a pleasure for me to congratulate you on the occasion of the 12th session of the Informal conference of directors of meteorological and hydrometeorological services from the region of South-East Europe.

From its creation till now a days, the Bulgarian meteorological service has worked to ensure the economics and the society of the country with necessary information and information products.

In our dynamic life, the national hydrometeorological services from the region, even with quite limited financial resources, elaborated a common vision for fast development of provided services. They succeed to profit from the most modern instruments and practices, necessary to ensure perfect services to people, governments and all direct and indirect users of hydrometeorological information.

I would like to take the opportunity to ensure the participants in the conference, that the team of the Ministry of Education, Youth and Science will continue to carry out active politics in support of realisation of its conception for overall development of the Education in the next program period.

I do believe, that the Conference will contribute to building a better dialog to serve for elaborating plans and concrete meteorological and hydrological projects for the benefit of the countries in the region, and the discussions will give possibility to exchange good practices, new ideas and information.

Allow me to point your attention to the fact, that the collaboration with European meteorological and hydrometeorological services has left a serious and stable imprint  on the complete activity of the Bulgarian HMS trough the long years of its existence.

It is a well known rule and repeated thousands times in all world languages that “the atmospheric processes and phenomena do not recognise frontiers”.

Accept my sincere wishes for every future professional and personal  successes.

Prof. Nikolay Miloshev - Minister of Education, Youth and Science
* * *
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Art 1. ICSEED is acting as a sub-regional informal body/assembly with the main purpose to enhance cooperation and contacts in the field of meteorology, hydrology and related disciplines;
Art 2. ICSEED is established on voluntary and mutual basis by the south east European NMSs / NMHSs Directors 
Art 3. ICSEED aims at facilitating, promoting and strengthening professional sub-regional relationships, capacity building, expertise and technology transfers;

Art 4. ICSEED is an instrument of common progress and integration of Meteorological and Hydrological Services to the European structures;

Art 5. ICSEED cooperates in order to minimize individual NMSs / NMHSs effort and optimize common progress; 

Art 6. ICSEED is considering the principle of equality, mutual support while respecting individual member decisions

Art 7. ICSEED is guided according to the WMO regulations and acting under each of the partners national laws.
Art 8. ICSEED should maintain permanent contact with WMO Regional Office for Europe and the ICSEED Chairperson to act as a Focal Point;

Art 9. ICSEED principally operates its activities by its own resources including WMO and other technical and financial support when appropriate;

Art 10. ICSEED meetings are, in principle, taking place once a year and are organized in turn by each member. The meeting place and time should be established by consensus. The meeting agenda and other documentation should be prepared by the host country taking into account the other countries’ proposals;

Art 11. ICSEED is open to meet other countries which share the program for development of meteorological and hydrological activities; 

Art 12. ICSEED can establish Ad Hoc Groups for the common activities and projects.

Art 13.  ICSEED meeting is chairing by the host country NMSs / NMHSs Director appointed by the ICSEED members at the beginning of meeting 

Art 14.  ICSEED Chairman is also taking care of the completion of the ICSEED decisions between the two ICSEED meetings. In addition, the Chairman is preparing and presenting the results at the following ICSEED meeting.[image: image1.png]



